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B10 CONSULTATION REPORT 
 
Consultation with stakeholders (Client Steering Group, Elected Members, Key 
Stakeholders and other stakeholders) occurred during the development of the 
North Solent Shoreline Management Plan (NSSMP). Stakeholder membership 
lists and the full programme of stakeholder engagement are given in Sections 
B1 and B2 of this appendix. 
 
This consultation report describes the public consultation process undertaken 
to inform the public of the SMP and to give the public an opportunity to 
comment on the SMP policies. The public consultation strategy and 
methodology is described in section B10.1 and the details of the comments 
received during consultation and the Client Steering Group (CSG) response to 
these comments are detailed in section B10.2. 
 
B10.1 CONSULTATION STRATEGY 
 
This Consultation Strategy describes the public consultation process that 
aimed to inform the public of the draft SMP and provide an opportunity for 
comment on the draft SMP policies.  
 
The public consultation strategy was outlined at CSG Meeting No. 11 held on 
9th October 2009 at Havant Borough Council. The CSG agreed in principle 
the appropriate consultation methodology and identified the further need for a 
communications group to be established to allow professional input into the 
process. The CSG were consulted on the format and content of all 
consultation materials. 
 
The communications group was established, comprising public relations and 
communications officer representatives from each Local Authority involved in 
the SMP.  
Two meetings were held to set out and confirm the consultation methodology. 
They sought to draw on the expertise of professional practitioners in the field 
of public engagement. (For copies of the meetings minutes see section B10.3) 
  
B10.1.1 AIMS OF THE PUBLIC CONSULTATION 
 
At the first communications group meeting held on the 30th October 2009, the 
following aims of the consultation were agreed by the group: 
 

 To inform and raise awareness of the draft SMP and its preferred 
policies amongst stakeholders, landowners and the general public. 

 
 To inform and raise awareness of the Strategic Environmental 

Assessment and the Appropriate Assessment amongst stakeholders, 
landowners and the general public. 
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 To raise awareness and understanding of the general coastal 
management issues faced by the North Solent now and over the next 
100 years. 

 
 To provide opportunities for support or objection to the proposed 

policies and assessments. 
 

 To record the comments received and the method of consideration and 
revisions in light of these comments. 

 
 
B10.1.2 PUBLIC CONSULTATION METHODOLOGY 
 
The consultation ran for a period of 3 months, as recommended by Defra. 
 
Consultation period: 1st February 2010 to the 23rd April 2010 
 
The approaches adopted are detailed below and included: 
 

 The use of the North Solent Shoreline Management Plan website 
 The use of each Local Authority website to advertise the consultation 

and re-direct users to the main website 
 Press notices  
 Letters to the extended stakeholder group 
 Meetings with private landowners  
 Letters to private landowners 
 Advertisement posters – detailing SMP and planned public exhibitions 
 Hard copies of the draft SMP documents- placed throughout the SMP 

area 
 8 Public exhibitions 
 Downloadable exhibition boards 
 SMP information pamphlets 
 Consultation response forms 
 Follow up meetings with key interest groups where necessary 

 
 
B10.1.3 WEBSITES 
 
A website was setup at the beginning of the project devoted entirely to the 
North Solent SMP (http://www.northsolentsmp.co.uk) giving detailed 
background information about all the aspects of the North Solent SMP 
documentation and process. Full details of the public consultation were 
available on the site, including the advertisement posters and details about 
the public exhibitions. The full consultation document, including all the 
relevant appendices and maps was also made available in electronic format 
along with a consultation response form that could be either downloaded or 
submitted electronically. 
The North Solent SMP website also hosted a Frequently Asked Question 
page to show comments and queries received (which was updated when 
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necessary during the consultation).  Each local authority also hosted a link on 
their websites  advertising the North Solent SMP public consultation. 
 
Since the website inception (03/01/07) until the end of the consultation period 
(23/04/10)   69, 418 visitors hit the front page of the website. Over this period 
a total of 486,386 pages within the website were viewed. 
During consultation (01/02/10 – 23/04/10) 15,522 visitors hit the front page of 
the website and 42,734 pages within the website were viewed. 
 
B10.1.4 PRESS NOTICES  
 
New Forest District Council (NFDC) as the lead authority had responsibility for 
the overall awareness of the SMP and in consultation with the 
communications group was responsible for drafting the press notices.  It was 
agreed by the communications group that NFDC would create a template 
press release that would include generic SMP information and a generic quote 
from the Environment Agency.  
 
The NFDC Public Relations (PR) team then disseminated the notices to all of 
the other Local Authority PR teams in order to ensure a coordinated, 
consistent message was maintained across all regions. Each local authority 
was then responsible for tailoring the information to their own area and adding 
a quote from the Elected Member of their council. This was done to make sure 
that council’s electorate were engaged on a local scale. (For an example of 
this press release information see section B10.4.1) 
 
Local level press exercises such as local newspaper articles specific to each 
authority’s stretch of coast, adverts on web pages etc were implemented by 
each authorities PR team.  The consultation and details of the North Solent 
SMP featured in several local papers across all eight council regions. The 
story was also covered on national and local radio. 
 
An SMP region wide spokesperson was identified as a source for comments 
during consultation. Each Local Authority also assigned their own 
spokesperson for local scale issues. 
 
When the consultation finished and the final plan was adopted a further press 
release was issued detailing the results of the consultation and thanking the 
public for their involvement. This was on the recommendation of the 
Environment Agency’s communications team, in order to give closure to those 
who responded. The reason offered for this was that too often once 
consultations finish, the public are left without any thanks or idea of how they 
may have influenced the process.  
(For an example of this press release information see section B10.4.2) 
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B10.1.5 LETTERS TO EXTENDED STAKEHOLDER GROUPS  
 
A standard letter was drafted by NFDC, in consultation with the 
communications group, and sent out to all of the 230 stakeholders on record 
at that time. The letter highlighted the start of the public consultation and 
invited stakeholders to attend one of the planned exhibitions during the 
consultation and encouraged them to pass the information on to interested 
parties. Included in the letter was an A4 copy of the advertisement poster 
detailing the dates, locations and times of all of the public exhibitions. (For an 
example of the invitation letter see section B10.4.3 and for examples of the 
advertisement posters see section B10.4.8) 
 
During consultation a further 176 stakeholders were added to the SMP 
records. On receipt of a consultation response a standard acknowledgement 
letter was issued to the consultee thanking them for their input  
 
When the final plan was adopted a further letter was sent out to the entire 
extended stakeholder group detailing that the final SMP document and 
consultation report were available, along with details of where they could find 
the documents (for an example of the letter please see section B10.4.5) 
 
 
B10.1.6 MEETINGS WITH PRIVATE LANDOWNERS 
 
Before the consultation period a letter was sent to the private landowners in 
the North Solent, on whose land managed realignment had been proposed, 
inviting them to attend one of 3 meetings with the SMP team and 
representatives from each local authority, the Environment Agency, Natural 
England and the New Forest National Park and Chichester Harbour 
Conservancy. (For an example of the letter see section B10.4.6) 
 
The meetings aimed to inform them of the SMP process and proposed 
policies on their land and to re-assure them that they could formally support or 
object to the policy during the consultation. If they objected to a policy of 
managed re-alignment on their land then the policy would revert to HTL but no 
public funding would be available, as is currently the case.  
 
During consultation a further letter was sent out to those private landowners 
who had not yet responded during consultation period to encourage them to 
respond formally to the North Solent SMP to state their intentions regarding 
the future management of their defences. (For an example of the letter please 
see section B10.1.6.2) 
 
 
B10.1.7 SMP & EXHIBITION ADVERTISEMENT POSTERS  
 
Several posters were produced by the NFDC design team, in consultation with 
the communications group, advertising the SMP public consultation and 
details of the proposed exhibitions. The posters were tailored to each council’s 
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exhibition and then disseminated to each of the Local Authority PR teams for 
placement within each borough/district (for examples of these posters see 
section B10.4.8).  
 
Example locations of where the posters were placed included; libraries, 
parish/town council offices, council information centres, council leisure 
centres, post offices, supermarkets, hospitals, car park notice boards and 
council information boards.  
 
Read only versions of the posters were available on the North Solent SMP 
website.  
 
B10.1.8 HARD COPIES OF THE DRAFT SMP 
 
Printed versions of the draft consultation document and supporting 
appendices were available for inspection at the following locations throughout 
consultation. 
Environment Agency Colvedene Court, Colden Common 
New Forest District Council Town Hall, Avenue Road Lymington 
Test Valley Borough Council Duttons Road, Romsey 
Southampton City Council   Civic Centre, Southampton 
Eastleigh Borough Council Civic Offices, Leigh Road, Eastleigh 
Winchester City Council Colebrook Street, Winchester 
Fareham Borough Council Civic Offices, Civic Way, Fareham 
Gosport Borough Council Town Hall, High Street, Gosport 
Havant Borough Council Civic Offices, Civic Centre Rd, Havant
Portsmouth City Council Civic Offices, Guildhall Square, 
Chichester District Council  East Pallant House, East Pallant, 
Natural England  3 Southampton Road, Lyndhurst 
Hampshire County Council The Castle, Winchester, Hampshire 
West Sussex County Council The Grange, Tower St, Chichester 
New Forest National Park  South Efford House, Milford Road 
Chichester Harbour Conservancy Harbour Office, Itchenor 
   
 
B10.1.9 PUBLIC EXHIBITIONS 
 
Eight public exhibitions were held across the North Solent SMP area providing 
the opportunity for stakeholders and the public to discuss any issues or 
concerns that they may have regarding the proposed policies. All that 
attended were given feedback forms to ensure that all the comments were 
formally recorded. In total 593 people attended. 
 
The locations of the exhibitions were decided by each local authority since 
they had a more detailed knowledge of their region and a better idea of the 
best place to engage their electorate (see table B10.1.9 for the locations, 
dates and timings of the exhibitions).  
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Geographic Areas 
Covered Exhibition Location Date & Time No. of 

Visitors

Hurst Spit to Redbridge 
New Forest District Council 

Lymington Town Hall, Lymington, 
SO41 9ZG 

Monday 1 February 
2pm - 7pm 119 

Redbridge to Weston Shore 
Southampton City Council 
Southampton Civic Centre,  

SO14 7LY 
Tuesday 2 February 

2pm - 7pm 17 

Weston Shore to River 
Hamble 

Eastleigh Borough Council 
Abbey Hall, Netley Abbey,  

SO31 5FA 
Wednesday 3 

February 2pm - 7pm 48 

River Hamble to Lee-on-the-
Solent & Fareham to Port 

Solent 

Fareham Borough Council 
Ferneham Hall, The Octagon, 

PO16 7DB 
Thursday 4 

February 2pm 7pm 96 

Portsea Island & Port Solent to 
Farlington 

Portsmouth City Council  
Civic Library, Guildhall square, 

PO1 2DX 
Monday 8 February 

2pm - 7pm 40 

Hayling Island & Farlington to 
Emsworth 

Havant Borough Council  
Council Chamber, PO9 2AX 

Tuesday 9 February 
2pm - 7pm 144 

Lee-on-the-Solent to Gilkicker 
Point to Port Solent 

Gosport Borough Council 
Gosport Discovery Centre,  

PO12 1BT 
Wednesday 10 

February 2pm - 7pm 60 

Emsworth to Selsey Bill, 
including East Head 

Chichester District Council  
Committee Room 1, East Pallant 

House, PO19 1TY 
Thursday 11 

February 2pm -7pm 69 

 
Table B10.1.9 Exhibition locations, dates and timings 
 
 
Several CSG officers attended each exhibition including representatives from 
the SMP project team, the relevant local authority, the County Councils, the 
Environment Agency, Natural England, Chichester Harbour Conservancy and 
the New Forest National Park Authority. Elected Members also attended in 
most instances (For officer exhibition attendance details see table B10.1.9.1) 
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B10.1.10 DOWNLOADABLE EXHIBITION BOARDS 
 
A series of exhibition-style poster board displays were presented at each 
event, appropriate to the stretch of coastline and Council region in which they 
were taking place (see section B10.4.9  for examples of the exhibition 
boards).  
 
The boards used at the exhibitions were produced, in consultation with the 
communications group, by the NFDC design team. All were available to 
download from the North Solent SMP website 
(http://www.northsolentsmp.co.uk).  
 
 
B10.1.11 SMP INFORMATION PAMPHLETS 
 
More detailed versions of the exhibitions boards were created in pamphlet 
format for individuals to take away from the exhibition. These were produced, 
in consultation with the communications group, by the NFDC design team. 
(For an example of the information pamphlet please see section B.10..4.10) 
 
 
B10.1.12 CONSULTATION RESPONSE FORMS  
 
It was decided by the CSG that NFDC should be the single source for all the 
consultation comments received. In view of this a designated email address 
was set up solely for consultation responses (northsolentsmp@nfdc.gov.uk). 
All written correspondence was received at: North Solent SMP, New Forest 
District Council, Town Hall, Avenue Road, Lymington, Hampshire, SO41 9ZG.  
 
The consultations response form was produced by NFDC, in consultation with 
the communications group. The first half of the form was designed to be 
analysed by automated SNAP (Survey ‘N Analysis Package) survey software 
a program that allowed automatic statistical analysis of the responses 
received. The questions in this section were written in order to help gauge the 
success of the engagement (see section B10.2.3). The second half of the 
form was for comments about the SMP itself and the proposed policies in 
each unit. (For an example of this form please see section B10.4.11) 
 
All responses received a standard reply acknowledging receipt and informing 
them that a formal consultation response would be issued at the end of the 
consultation period if necessary. This reply was sent in email or letter with 
consistent format and text. (See section B.10.4.4 for an example of this letter) 
Each comment received was given a reference number and entered into a 
catalogue which recorded the date received, the comment, the action 
required, the date of the action etc.  
 
Where necessary the responder received a more detailed response from the 
Local Authority, Environment Agency, or Natural England dependant on the 
nature of the comment or objection made. 
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B10.2 CONSULTATION RESPONSES 
 
B10.2.1 FORM OF RESPONSES 
 
219 individual public responses were received during the consultation period.  
The consultees included: residents, businesses, action groups, Parish 
Councils and other organisations. 
 
Responses were received in a variety of forms. 
 

 90 hand written consultation response forms (given out to all that 
attended the exhibitions along with a freepost envelope) 

 64 online automated consultation response forms (using the link on the 
SMP website) 

 65 Letters and emails (sent directly to the SMP team) 
 
All of these comments and the Client Steering Group responses to these 
comments are detailed in this report (see section B10.2.4) 
 
The SMP team also received 241 comments from the Client Steering Group 
organisations and 120 from the Quality Review Group (The organisation 
responsible for reviewing and approving second generation Shoreline 
Management Plans [known as SMP2s] in England; led by the Environment 
Agency but involving experts from other national operators, including Local 
Authorities and Natural England (NE)). The CSG and QRG comments are 
available to view at the North Solent SMP website 
(http://www.northsolentsmp.co.uk). Many of these comments were either 
requests for clarity, suggestions for change and rewording or highlighting 
grammatical errors. 
 
B10.2.2 METHOD OF ANALYSIS 
 
The following method of analysis was agreed by the CSG; 
 
Upon receipt each consultation response was given a unique reference 
number. All hand filled out forms were manually entered into the statistical 
survey software. Online forms were automatically entered into the system.  
 
Each comment received was entered into a consultation response catalogue 
which recorded the name of the consultee, the date received, and the 
comment itself. The comments were also assigned broad themes depending 
on the nature of the remarks. Some responses contained several different 
comments that fell into one or more themes.  
The themes identified were – Support for proposed policies;  Objections to 
proposed policies;  Policy Unit boundary issues;  Economic issues;  
Environmental issues;  Private frontage issues;  General issues;  Information 
requests;  No written comments. 
 
The SMP team then considered each comment in turn and identified; 



North Solent Shoreline Management Plan  Appendix B Stakeholder Engagement 
 

 315

 
a) any possible revisions required to the SMP as a result of each 

comment 
b) whether a further more detailed response letter was required (in 

addition to the CSG response that would appear in the consultation 
report). 

 
After this each comment was then placed into one of four hierarchical 
categories identifying the level of involvement required in the decision making 
process when agreeing or not agreeing the possible revisions identified by the 
SMP team as a result of each comment. Those categories were as follow; 
 
1) Full Elected Member Group (EMG) and CSG involvement 
 
2) Full CSG and SMP team involvement 
 
3) SMP team in conjunction with the relevant Local Authority and the 

Environment Agency 
 
4) SMP team only 
 
Discussion of those comments requiring any CSG or EMG involvement can 
be found in the Minutes of CSG meeting no 13 and 14 (see section B4.26 and 
B4.28). 
 
B10.2.3 FEEDBACK ON THE CONSULTATION PROCESS  
 
Snap survey software was used as a method of measuring the success of 
different aspects of the public engagement. The resulting findings provide a 
useful mechanism for identifying the key strengths and weaknesses of the 
SMP consultation process. The lessons learnt can be carried forward and 
applied in future consultation processes. 
 
Outlined below are the questions asked on the feedback forms and the public 
responses to these questions. 
 
Please note when consultees filled out the response forms they did not always 
tick one category or answer all of the questions provided. Therefore the total 
number of responses to each question is not always the same as the total 
number of response forms received by the SMP team and thus figures are 
expressed as a percentage of those that responded for ease and consistency 
of representation. 
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B10.2.3.1 WHO DO YOU REPRESENT? 
 

 
Figure B10.2.3.1 Who do you represent (percentages) 
  
The large majority of those that responded to consultation were private 
individuals with 63% recorded as representing themselves. The next largest 
group to respond were organisations whilst Action groups, businesses and 
other made up 5% respectively of the total number of those that responded. 
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B10.2.3.2 WHERE DID YOU HEAR ABOUT THE DRAFT SMP? 

 
Figure B10.2.3.2 Where did you hear about the draft SMP (percentages) 
 
By far the most effective mediums for communicating the details of the SMP 
and the public consultation were the local newspapers and by word of mouth. 
The exhibitions also proved an effective mechanism along with SMP website 
and the personal invitation letters sent to registered key stakeholders. Many of 
consultees ticked ‘other’ and wrote that they had been told by their local 
council or by friends, so this section is essentially also ‘word of mouth’. Using 
advertisement posters unfortunately proved less effective in this instance. This 
may either be due to a lack of sufficient numbers of posters issued by each 
council or the medium being ineffective in general for this type of project. 
Local radio and television proved least effective in this instance. 
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Did you find the SMP documents easy to understand?
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B10.2.3.3 DID YOU FIND THE SMP DOCUMENTS; EASY TO 
UNDERSTAND & ACCESSIBLE? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure B10.2.3 Did you find the SMP documents; easy to understand & 
accessible  
 
 
Over 80% of those that responded felt that the SMP documents were both 
accessible and easy to understand. Less than 10% disagreed or strongly 
disagreed. This is a positive result in terms of the level and pitch of the 
documents that went out to public consultation. 
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Did you find the SMP website easy to understand?
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B10.2.3.4 DID YOU FIND THE SMP WEBSITE; EASY TO UNDERSTAND 
& ACCESSIBLE? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure B10.2.4 Did you find the SMP website; easy to understand & 
accessible? 
 
 
Around 80% of those that responded to this question either agreed or strongly 
agreed that the SMP website was both accessible and easy to understand. 
Less than 10% disagreed and no one strongly disagreed. This is a positive 
result in terms of the usability of the website and the information presented on 
it that went out to public consultation. 
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Did you find the SMP exhibitions easy to understand?
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Did you find the SMP exhibitions accessible?
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B10.2.3.5 DID YOU FIND THE SMP EXHIBITIONS; EASY TO 
UNDERSTAND & ACCESSIBLE? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure B10.2.5 Did you find the SMP exhibitions; easy to understand & 
accessible? 
 
 
Around 80% of those that responded to this question either agreed or strongly 
agreed that the SMP exhibitions were both accessible and easy to 
understand. Less than 10% disagreed or strongly disagreed. This is a positive 
result in terms of the exhibitions, where they were held and the information 
presented. 
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Has the SMP raised your awareness of coastal management issues?
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B10.2.3.6 HAS THE SMP RAISED YOUR AWARENESS OF COASTAL 
MANAGEMENT ISSUES? 

 

 
Figure B10.2.6 Has the SMP raised your awareness of coastal management 
issues? 
 
One of the aims of the North Solent SMP consultation, aside from seeking 
public comment on the proposals, was to raise awareness of the issues facing 
coastal managers and the public across the North Solent over the next 100 
years. With the increasing pressures seen in the coastal zone including; 
historical change, climate change, environmental concern, development 
pressure and recreation and leisure activity, the message that the North 
Solent SMP has been built upon the aim of achieving a sustainable balance 
between all of these factors was integral to the consultation.  
 
80% of those who responded during consultation, using the SMP feedback 
forms, said that they were now more aware or much more aware of coastal 
management issues as a result of the North Solent SMP. From this aspect the 
consultation and engagement process can be viewed as successful. 
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Which geographical areas are you interested in?
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B10.2.3.7 WHICH GEOGRAPHICAL REGION(S) ARE YOU 
INTERESTED IN? 

 

 
Figure B10.2.7 Which geographical region(s) are you interested in? 
 
The level of interest in each region expressed by consultees was as expected 
and largely reflected the existing awareness and involvement of communities 
in coastal management issues. Regions where land is privately owned, 
environmentally and recreationally important and where there were proposed 
changes to first round SMP policy seemed to gain the highest level of interest. 
Other regions, where little change to policy was proposed, the interest level 
was less significant. 
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B10.2.4 CONSULTATION FEEDBACK 
 
For clarity table B10.2.4 summarises the SMP policies that went to public 
consultation alongside the final policies that were adopted after consultation. 
 
The following sections detail the public responses to the consultation along 
with the CSG response to these comments.   
 
Section B10.2.4.1 details those comments that resulted in changes to the 
SMP documentation and/or SMP policy. The comments are displayed in order 
of the council region they refer to.   
 
Section B10.2.4.10 details those comments which did not result in changes to 
the SMP documentation and/or SMP policy The comments are displayed in 
order of the council region they refer to. 
 
All of the comments received during consultation can be found at the SMP 
website www.northsolentsmp.co.uk. Details of the comments received from 
the Client Steering Group and also the Quality Review Group can also be 
found at the website. 
 
n.b. No public comments were received that referred specifically to 
Winchester City Council or Test Valley Borough Council. 
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at
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 c
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at
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 c
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 d
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f m
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 d
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 p
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 D
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 l
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1.

 T
he

 s
ew

ag
e 

pu
m

pi
ng

 s
ta

tio
n 

an
d 

so
m

e 
ho

us
es

 fl
oo

d 
as

 th
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w
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 m
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 b
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 c
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 o
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ra
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 T
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 c
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s 
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s 

w
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e 
m
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ea
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r. 
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 b
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E
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de
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w
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 a
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 b
e 
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om

e 
w
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 u
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d 
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 m
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e 
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s 
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 r
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ed
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ng
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. T
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ss
er

 s
po

tte
d 

to
ad

 d
id
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lo
ca

te
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im
se

lf 
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ua
l 

di
st
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e.

 F
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m
in

g 
ne

w
 l
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es

 
no
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y 
ho

ld
 e
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s 
w

at
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t a
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o 

pr
ov

id
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m
e.

 S
ev

er
al

 c
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s 
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o 
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e 
w
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w
ay
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e 

co
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t t
o 

Ti
tc
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ld
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lo
ck

ed
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ff.
 W

ou
ld

 it
 

no
t 

be
 

be
tte

r 
to

 
co
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id

er
 

re
ve

rti
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th

at
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tio

n?
 

H
av

e 
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O
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an
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y 
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 b
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n 
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d 
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iv
e 

da
ta
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w
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t 
w

ou
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 b
e 
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ev
ed
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y 
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m
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g 
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lt 
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m
 c
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s 
et

c 
op

en
in

g 
w

at
er

w
ay

s 
re

 r
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in
g 
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a 

le
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? 

Y
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 b
y 

co
ns

id
er

in
g 

su
ch

 
th

in
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s 

th
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 th
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e 
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 a

 lo
t m

or
e 

pl
an

ni
ng
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vo

lv
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, w
he
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 s

ea
 w

at
er
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er
s 

m
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 p
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e 
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c 
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e 
pl
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o 
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s 
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n 
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er
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g 
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 p
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m
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 c
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. 
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 l
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m
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t 
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m
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 c
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n 
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k 
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en
t 
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 C
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w
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e 
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 d
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e 
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m
m
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ra
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s 
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A
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ch
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P
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pe
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fic
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en
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y 
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at
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 c
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fo
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m
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f d
ra
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flo

od
 d
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e 
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P

la
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fil
le

d 
dr

ai
n 

co
ve

r 
in

 t
he

 r
oa

d 
an

d 
cl

ea
rin

g 
it 

w
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 s

tic
k 
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e 
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d 
ce
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 c
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g 
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e 
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us

 m
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e 
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e 

m
el
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w
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 p
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e 
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e 
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k 
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d 
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 p
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 d
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 c
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at
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 b
e 
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 c
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l f
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r t
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e 
al
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w
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 b
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R
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at
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l c
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r c
on

su
lta

tio
n 

fe
ed

ba
ck

 fo
rm

. W
e 

w
ill

 a
na

ly
se

 th
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 c
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ra
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 l
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ry

 d
oc

um
en

t 
th
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m
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 c
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em

en
t 

po
lic

y 
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om
ic

al
ly

, 
so

ci
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 c
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s 
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m
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 p
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 T

he
 f

ea
si
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m
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d 
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at
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m
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E
nv

iro
nm

en
t A

ge
nc

y.
 T

he
 e

co
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m
ic

 c
os

ts
 a

nd
 th

e 
en

vi
ro

nm
en

ta
l a

nd
 

so
ci

al
 

im
pl

ic
at

io
ns

 
of

 c
on

st
ru
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in

g 
an

d 
m

ai
nt
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ng
 

tid
al

 
ba
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ac
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ss
 th

e 
S

ol
en

t a
nd
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bo
ur

 e
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nc
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ou
ld
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fic

an
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w
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th
e 
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s 

th
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m
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, 
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m

m
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g 
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ra
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m
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d 
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th
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M

P
s 
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g 
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d 
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e 
U

K
, t
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th
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en
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M
P
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ni
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e 
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 th
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• 

ov
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f 
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e 

sh
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el
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e 
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 p
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at
el

y 
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d 
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d 
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e 

m
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f 

w
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at
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y 
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d 
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%
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e 
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in
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is

 d
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w
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h 
m

an
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%
 

of
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e 
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a 

E
ur
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ea

n 
or
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te
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at
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l 
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co
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n 
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n 
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f 

C
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at
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A
C
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S
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n 

A
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P

A
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r 

R
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r 
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s 
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f t
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s 
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e 
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so
 d

es
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d 
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 S
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f S
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en
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te
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S

S
S

I) 
un

de
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K
 le

gi
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at
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n)
 

• 
th

e 
m
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 o

f 
th

e 
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g 
de

fe
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e 

N
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l, 
E

ur
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ea
n 
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d 
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l 
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 c
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) 
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w
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e 
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e 
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 d
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en
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• 
th

e 
m
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or
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f 
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N
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 S
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en
t 
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 d
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l, 
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m

m
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l d

ev
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m

en
t 
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e 

lo
ng

-te
rm
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f t
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 fl
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de
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es
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e 

S
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 r
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m
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at

ed
 f
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 a
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 i

ss
ue
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y 
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d 
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 o
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ra
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d 
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ea
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l f
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n 
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 d
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e 
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, c

ur
re
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tu
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an
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s 
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 f

lo
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ro
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io
n 

to
 t
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al
 c

om
m

un
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H

ay
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g 
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, 
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ur
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s 
an

d 
ch

an
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s 
in
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at

es
 o

f 
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in
e 

er
os
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n.
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 c
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 c
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re
su

lt 
in

 lo
ss

 o
f 

co
as

ta
l g

ra
zi

ng
 m

ar
sh

 t
ha

t 
m

ay
 a

ls
o 

fu
nc

tio
ns

 a
s 

a 
hi

gh
 ti

de
 ro

os
t s

ite
, s

up
po

rti
ng

 th
e 

w
ad

er
 a

nd
 w

ild
fo

w
l b

ird
 p

op
ul

at
io

ns
 

w
ith

in
 t

he
 h
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bo

ur
s 

an
d 

es
tu

ar
ie

s.
 T

he
re

fo
re

, 
m

an
y 

of
 t

he
 h

ab
ita

ts
 

w
ith

in
 th

e 
ha
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ou

rs
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 o

n 
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e 
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r t
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al
 e
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e 

of
 w
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er

, w
hi

ch
 if

 
in

te
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up
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w

ou
ld

 c
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se
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 d
et
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ra
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n 
of

 th
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e 
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ta
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 (w

hi
ch

 w
ou

ld
 

re
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ire
 c
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pe

ns
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io
n 
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ta
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o 

be
 c
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ed
 e
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ew

he
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) 
an

d 
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th

e 
le
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ur

e,
 r

ec
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at
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n 
an
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he

tic
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ue

 th
at

 th
e 
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 a
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rd
 to

 
th

is
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eg
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n.
 T
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or
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f 
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flo
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 d

ef
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s 
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or
th

 
S

ol
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on
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e 
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d 

an
d 

m
ai

nt
ai

ne
d 
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th
e 

la
nd
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ne

r. 
D

is
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ss
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w
ith
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nd
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fo
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rin
g 
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d 
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w
in

g 
th

e 
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ta
tio

n 
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 th
e 
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M

P
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av
e 
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en

 c
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st
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iv

e 
an
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B10.3 COMMUNICATIONS GROUP MATERIALS 
 
B10.3.1 COMMUNICATIONS GROUP MEETING No1 AGENDA 
 
Communications Group Meeting No 1 
Date Friday 30th October 2009 Time 09:30-12:00 Venue NOC, Southampton 
 
Agenda 
 

1. Welcome and introductions  
 
2. Apologies 

 
3. Aims and purpose of meeting 

 
4. SMP overview 

 
5. The need for consultation  

 
6. Draft consultation strategy – Discussion of methodology  

 
a. Websites 
b. Press notices 
c. Letters to stakeholders 
d. Advertisement posters 
e. Hard copies of the draft SMP document  
f. Meetings with landowners 
g. Public exhibitions 
h. Exhibition posters  
i. Downloadable poster sets – SMP summary 
j. Co-ordination of responses – Feedback forms 

 
7. Timetable 

 
8. Costs and responsibilities 

 
9. Future meetings 

 
10. Any other business 

 
 
 
 
 
 
 
 



North Solent Shoreline Management Plan  Appendix B Stakeholder Engagement 
 

 486

B10.3.2 COMMUNICATIONS GROUP MEETING No1 MINUTES 
 

Project North Solent SMP Date 30 Oct 2009 
Subject Communications Group Meeting No 1 Ref NSSMP/CMminutes01 
Venue National Oceanography Centre, Southampton  
Date held 30th October 09:30 
Present Andrew Colenutt (AC) New Forest DC/CCO 

Mark Stratton  New Forest DC/CCO 
Malgosia Gorczynska (MG) New Forest DC/CCO 
Davina Staples (DS) New Forest DC/CCO 
Naomi Philp (NP) New Forest DC/CCO 
Tim Kermode (TK) Environment Agency 
Bret Davies (BD) Havant Borough Council 
Stacia Miller (SM) Environment Agency 
James Pusey (JP) Havant Borough Council  
Dave Hyland (DH) Chichester District Council 
Steve Collins (SC) Eastleigh Borough Council 
 

Apologies Sue Mills Fareham Borough Council  
Amanda Mahoney Fareham Borough Council 
Brenda Brooker Gosport Borough Council 
John Millard Portsmouth City Council 
Christine Brown Test Valley Council 
 

 Action 
Agenda 

1. Welcome and introductions  
2. Apologies 
3. Aims and purpose of meeting 
4. SMP overview 
5. The need for consultation  
6. Draft consultation strategy – Discussion of methodology  

a. Websites 
b. Press notices 
c. Letters to stakeholders 
d. Advertisement posters 
e. Hard copies of the draft SMP document  
f. Meetings with landowners 
g. Public exhibitions 
h. Exhibition posters  
i. Downloadable poster sets – SMP summary 
j. Co-ordination of responses – Feedback forms 

7. Timetable 
8. Costs and responsibilities 
9. Future meetings 
10. Any other business 
 

 

1 Introduction and Apologies 
AC welcomed the group to the meeting followed by introductions  
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2 Apologies  
see above 
 

 

3. Aims and purpose of meeting 
AC outlined the aims of the meeting. 

• Form a Communications Group for public consultation and delivery of 
the final SMP   

• Agree the Public Consultation Strategy for the SMP 
• Agree the consultation timetable, costs and responsibilities 

  

 

4  SMP Overview 
AC gave a brief overview of the aim and purpose of an SMP and the key 
points to note with regard to the North Solent SMP. In the context of the 
public consultation the key points to note were that approximately 60% of the 
North Solent is privately owned, 80% of the shoreline is defended, and 80% 
is covered by International and European nature conservation designations. 
Landowners have strong views about coastal management. The SMP needs 
to clearly give them the right message, which is that the SMP will not stop 
them maintaining their defences.  
TK added that it is important not to forget that the majority of the coastline is 
developed, with at least 50% of the developed areas also covered by nature 
designation. 
 

 
 
 
 
 
 
 
 
 
 
  

5. The need for public consultation 
MS outlined the need for public consultation, which will aim to give 
stakeholders and the public an opportunity to be involved in and understand 
the SMP process, even if they don’t agree with the final policies. They need 
to understand the process by which they have been reached. 
TK explained that the SMP was a tool for government to show how much 
more money the EA needs for coastal erosion and flood risk management 
and defence. At present the EA have estimated that they need twice the 
current money available to maintain and improve the defences. So the SMP 
will prove more money is needed. 
AC stated that there is the need to re-assure landowners that the SMP will 
not infringe their human rights. 
TK highlighted the need to make them aware of the consequences of 
maintaining the current defences and coastline position. The public view is 
leave it as it is, but if we do that things will get much worse and even more 
difficult. 
JP asked if policies can be enforced. 
AC said that if Managed Re-alignment was on a privately owned stretch then 
the owners can formally object during consultation and it will be changed to 
hold the line, with a clear statement that no public funding would be available. 
Owners have the right to maintain their defences but if they want to improve 
or install addition defences they would have to go through the normal 
planning process that is currently in place. 
TK explained how landowners varied from single houses to large estates. 
DS asked what we are trying to achieve with the consultation, how we will 
measure its success, and what are the risks we face in consultation. Also 
what are the hotspots for confrontation? How much is going to be Hold the 
line (HTL)? 
AC explained that the majority of proposed policies are HTL, most are viable 
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and funding would be likely to be available. Private frontages are not 
publically funded but works may be considered affordable by the landowner. 
There are not many No Active Intervention sites (NAI), which are mostly on 
undefended naturally rising land not at risk to flooding, or in areas where 
there was an aim to not promote improvements to defences. Frontages 
proposed with a managed realignment are the anticipated contentious sites, 
the hot topics as far as nature conservation goes and private. 
BD explained that each Local Authority Client Steering Group (CSG) member 
knew where their hotspot sites were. 
TK explained that this SMP is different from many others as the issues are 
extremely specific to small sections of the coastline. 
JP said he has spoken with BD about the issues covered in their council’s 
coastline. 
BD stressed that before the consultation it is important that every PR 
representative from each council speaks with their engineer or CSG 
representative as they know what all the issues are going to be and where 
the hot spots for confrontation may be. 
SC said he was less concerned about where across the whole Solent the 
issues are. His job was to protect the reputation of his council, and to make 
sure everybody within the borough was contacted and given every 
opportunity to comment on the SMP and given all the information that they 
need to understand it. 
DH asked if during the consultation we are dealing with the public, 
stakeholders or landowners, all who are very different.  
AC said that we were dealing with all of those groups. Stakeholders have 
already been identified, contacted and involved in the SMP at various 
meetings and presentations; landowners will also be contacted prior to 
consultation with invitation to meet to discuss proposed policies. 
DH said the focus should be on landowners and the Planning Local Authority. 
TK said that the councils are already involved and formally adopt the Final 
SMP after revisions made following responses at consultation. 
AC said he anticipated the key influential responses would be from the Local 
Authorities, the Environment Agency, and landowners. 
SC said we have to make sure people are given every chance to comment. If 
we have done that we will be covered. We also have to be careful because 
with consultation always comes an expectation that things can be changed. 
We also need to make sure that as a group of councils, we are collectively 
responsible for the messages we put across. 
DS asked if people can change the policies during consultation. 
AC said yes if there was overwhelming evidence or responses and objections 
from private landowners. But if there were no responses the majority of the 
Client Steering Group would be happy with what has been proposed given 
the amount of background work that has gone into reaching them. A 
comparison of proposed policies with those in the first round SMP indicated 
that the majority of policies proposed had not changed since the last SMP. 
We need to create a greater level of understanding of climate change, sea 
level rise and flood and erosion risks amongst the public not necessarily 
support of policies. 
SC said that their council will brand the stories as tackling climate change. 
TK said to be careful because although sea level rise is happening the 
causes are not widely agreed 
BD understood TK’s worries but his council would also be branding with 

 
 
 
 
 
 
 
 
 
ACTION 1: All PR 
and Comms Group 
representatives to 
talk with their Local 
Authority CSG 
representative or 
engineer about the 
SMP and the 
proposed policies, 
particularly areas of 
potential contention 
in their borough. 
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climate change, as it makes it more relevant to the current media climate we 
live in and what people are interested in. 
SM asked if the main objective could be clarified. 
AC reiterated that the main objective of the consultation is ‘Raising 
awareness and understanding of the SMP and valuing local knowledge’ 
SM asked how we would measure the consultations success. If you get no 
responses has the consultation failed? 
SC disagreed. As long as everyone has had a chance to comment then that 
is all we can do so long as we know we have advertised, had exhibitions, 
written press info etc. You cannot force people to comment.  
JP suggested having a counter on the website to see how many hits were 
received during consultation as a measure. 
There was some discussion of the format of feedback forms which should 
have generic questions about how successful people thought the 
consultation was. The group agreed. 

 
 
 
 
 
 
 
 
 
 
ACTION 2: AC to 
setup tally counters 
on website for SMP. 

6. Draft Consultation Strategy  
a) Websites 
MS outlined the proposal for using websites. NFDC will be the main 
information source for the SMP with all the associated documents. Local 
Authority websites will link to the www.northsolentsmp.co.uk website. He 
asked how this can be done and who deals with it in each LA. 
JP said that the links could be sorted out by the IT depts. within each LA but 
may look stale after 3 months. 
DS suggested that the links should be at the start of the consultation, then 
just before each Local Authority’s exhibition. The group agreed. 
BD said that the Local Authority websites should definitely advertise the 
exhibitions. 
SC said that the all the details should be added to the A to Z on each website 
for the period of the consultation. The links would just have a sentence or two 
about the SMP. The group agreed. 
JP said that the small logo for the North Solent would be a good link icon 
because it had a Solent-wide map that identified the project as cross-council 
boundaries. It gives a good visual message. 
 
b) Press Notices 
MS outlined that NFDC would be responsible for the main press releases and 
would send them out to the Comms Group for approval and use by their 
council. 
There was general discussion that the press release should comprise 2 or 3 
introductory paragraphs that were generic to all councils, then a 3rd or 4th that  
each Comms or PR officer could change with a local quote from an engineer 
or councilor in their borough. The group agreed. 
SM suggested that there should be a universal quote form the EA in the 
generic part of the press release. The group agreed. 
There was discussion about what would happen if the press wanted to do a 
TV piece on the subject. Who would be the spokesperson? 
There was general agreement that local issues should be covered by local 
CSG members and for regional issues the CSG would need to identify a 
spokesperson. 
 
 
 

 
 
ACTION 3: Comms 
Group members to 
speak with their IT 
depts. for internal 
and external links to 
North Solent SMP 
website and 
information pages. 
 
ACTION 4: NFDC to 
send SMP logo to 
Comms / CSG for 
their IT depts. 
 
ACTION 5: DS to 
draft press notice and 
send to group. 
 
ACTION 6: All to get 
their press releases 
completed with 
quotes and send 
copy to the Comms 
Group to keep 
everyone informed of 
what everyone was 
saying. 
 
ACTION 7: SM to 
issue EA quote about 
the SMP to the group 
for the press notice. 
 
ACTION 7:  CSG to 
agree spokesperson. 
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c) Letters to Stakeholders 
MS outlined that over 250 stakeholders have already been identified and 
would be written to by the CSG informing them about the SMP and public 
consultation. The group agreed that the letter should be sent to the Comms 
Group for reference, and that letters to private landowners would also be sent 
to the group for reference. 
SM asked who was speaking to the Elected Members. 
BD explained that they have been involved since the process began and that 
each CSG representative was speaking to their EM all the time and will meet 
with them before consultation to explain in detail all of the issues. 
AC said that Elected Members would be invited to the exhibitions. 
SM asked whether MP’s had been contacted or involved in SMP process and 
were aware of consultation 
JP said that MP’s were included in the LA’s list of recipients for all press 
releases. 
SM said EA would also write to all the MPs as they have strategic overview 
for coastal defence. 
 
d) Advertisement Posters 
MS outlined how NFDC would disseminate advertisement posters to each 
Comms Group member for placement in their region. He asked what 
mechanisms each council uses to place posters. 
There was general agreement that the poster could just be sent to the 
Comms Group members for placement by their teams. 
MS said that the Comms Group need to agree the format and content of the 
posters within the next 2 weeks. 
JP felt that there may be too much text. 
MS outlined how the text for the ad posters had already been substantially 
cut down and warned that cutting it down any further may mean that 
important messages were being lost. He showed example posters from the 2 
Bays SMP and Beachy Head to Selsey bill for comparison, which acted to 
highlight how little information was on the North Solent SMP poster. 
AC said that certain important information such as ‘the government can no 
longer afford to protect the entire coastline’ had to be included in the poster 
and was not at the moment. 
DH said that it would be better if the posters were A4 rather than A3 
otherwise they would be difficult to place in such places as Parish Council 
notice boards. 
There was a general discussion about what contacts should be on the poster. 
Group agreed it should be the North Solent SMP details 
 
e) Hard copies of the SMP 
MS outlined that NFDC would distribute a hard copy of the Draft SMP to the 
CSG organisations given the requirement for them to be available to the 
public. 
MG asked if it should be all of the appendices, because that would mean 8-
10 copies of probably over 1000 pages. 
Group agreed that it should just be a summary document. Each council could 
have the full Draft SMP and supporting appendices on a DVD or CD for 
people to come in and access should they want to. The Local Authority could 
print off parts of the document should people request it. 
f) Meeting with Landowners 

 
ACTION: MS to send 
stakeholder and 
landowner letters to 
Comms Group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION : All to 
feedback comments 
and suggestions on 
how to act on 
comments within the 
next week. 
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AC talked about the need for meeting with landowners affected by proposed 
Managed Realignment, in advance of public consultation. Letters would be 
sent to them in January as previously discussed in the meeting. Comms 
Group to receive copies for their reference. 
 
g) Public Exhibitions 
MS outlined the background of the exhibitions as detailed in the draft 
strategy. Venues to be booked and paid for by the local authority. 
The timings suggested by the group were 2pm until 7pm. 
There was general discussion about who should attend the meetings in terms 
of CSG and Elected Members. This is to be organised by the CSG once the 
venues have been booked. 
MS briefly outlined the timetable showing only 9 working weeks before the 
consultation.  
Unfortunately the meeting had to finish before all topics had been covered 
and discussed. The group agreed that another meeting should be held in 2 
weeks to discuss further the exhibitions and posters and feedback forms. The 
group agreed to review the poster content before the next meeting. 
MS asked everyone for comments and alternative suggestions to help speed 
up the process of reviewing the posters given the limited timeframe in which 
we have to work. 

 
 
 
 
 
 
ACTION: MS to 
arrange and confirm 
exhibition details. 
CSG to agree 
attendance. 
 
ACTION : All to 
feedback comments 
and suggestions on 
how to act on 
comments by or at 
the next meeting. 
 
ACTION: MS to 
arrange and confirm 
details of next 
Comms Group 
meeting. 

AC thanked the group for their time. 
Meeting Close. 
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B10.3.3 COMMUNICATIONS GROUP MEETING No2 AGENDA 
 
Date Friday 13th November 2009 Time 10:00 – 13:30  
Venue Portsmouth City Council, the Guildhall, Meeting Room 5 
 
 
Agenda 
 

1. Welcome and introductions  
 

2. Apologies 
 

3. Minutes from meeting 1 
 

4. Consultation strategy  
 

a. Press notices - progress 
b. Meetings with landowners 
c. Advertisement posters 
d. Public exhibitions 
e. Exhibition posters  
f. Co-ordination of responses – feedback  

 
5. Timetable 

 
6. Costs and responsibilities 

 
7. Environment Agency Erosion Risk Maps 

 
8. Next meeting 
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B10.3.4 COMMUNICATIONS GROUP MEETING No2 MINUTES 
 

Project North Solent SMP Date 13th November 2009 
Subject Communications Group Meeting No 2 Ref NSSMP/CMminutes02 
Venue Portsmouth City Council, the Guildhall, Meeting Room 5 
Date held 13th November 10:00 – 13:00 
Present Andrew Colenutt (AC) New Forest DC/CCO 

Mark Stratton New Forest DC/CCO 
Davina Staples (DS) New Forest DC/CCO 
Naomi Philp (NP) New Forest DC/CCO 
Tim Kermode (TK) Environment Agency 
Bret Davies (BD) Havant Borough Council 
Alison Fowler (AF) Chichester Harbour Conservancy 
James Pusey (JP) Havant Borough Council  
Steve Collins (SC) Eastleigh Borough Council 
Amanda Mahoney (AM) Fareham Borough Council 
Brenda Brooker (BB) Gosport Borough Council 
John Millard (JM) Portsmouth City Council 
Hilary Makin (HM) New Forest National Park Authority 

Apologies Sue Mills Fareham Borough Council  
Christine Brown Test Valley Council 
Malgosia Gorczynska (MG) New Forest DC/CCO 
Stacia Miller (SM) Environment Agency 
Dave Hyland (DH) Chichester District Council 

 Action 
Agenda 

11. Welcome and introductions  
12. Apologies 
13. Minutes from meeting 1 – Action log update 
14. Consultation strategy  

a. Press notices - progress 
b. Meetings with landowners 
c. Advertisement posters 
d. Public exhibitions 
e. Exhibition posters  
f. Co-ordination of responses – feedback  

15. Timetable 
16. Costs and responsibilities 
17. Environment Agency Erosion Risk Maps 
18. Next meeting 

 

1 Introduction and Apologies 
AC welcomed the group to the meeting followed by introductions  

 

3 Apologies  
See above 

 

3. Minutes and Action Log 
AC asked if any one had any comments regarding the minutes of the last 
meeting. None had been received and none were forthcoming.  
MS ran through the agenda and explained how some of the points that we 
would be going through are updates from the last meeting. Others were points 
we were unable to get through at the last meeting. 
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MS then ran through the Actions Log to update the group. He stressed the need 
for Comms Group members to keep talking to their Client Steering Group (CSG) 
representatives leading up to and during the consultation.  
4  Consultation Strategy – a) Press Notices 
MS handed out the draft Press Release that DS had prepared as a template for 
all to use. There was discussion over who would be used for the quotes and 
press interviews for the whole north Solent and for the individual areas.  
AC explained that NFDC Portfolio Holder has agreed to be the Elected Member 
spokesperson for generic SMP statements, and Andrew Bradbury, the SMP 
Project Director has agreed to be the technical Officer for SMP related issues. If 
quotes were required on site specific issues and concerns then each Local 
Authority would need to put forward a representative (e.g. CSG member or their 
portfolio holder) 
MS asked Comms Group to speak with their LA reps and identify their portfolio 
holder/Elected Member to get quotes confirmed and agreed for the press 
releases. 
HM asked if there would be a press briefing. 
DS explained that in the Bournemouth and Poole SMP journalists had contacted 
the local authority representatives as and when they needed or wanted to. 
MS explained there would be an embargo date on the press notice so they were 
all released at the same time. 
TK said he would chase Stacia Miller for the generic EA quote to be included in 
the Press Release. 
MS said that he would send the Press Release out on Monday for people’s 
comments by the end of next week (Fri 20th). 
AC said he would contact the CSG to confirm the details of who the overall 
spokesperson/people were going to be and let the group know. 
MS went on to talk about local level press exercises during the consultation 
period and asked if there was a need for a briefing pack for the group to use 
including background information etc. 
SC asked if that information was already on the website then there was no need 
to send it out as people could just use the website. 
The group agreed. 
HM asked if we would also be issuing maps of the policies to journalists. 
DS and MS said they would be available on the website. 
HM said we needed to make it easy for the press to get the information about 
the policies otherwise they would make up their own stories. 
TK explained it would be difficult to give the journalist just the policies without 
any explanation of how they had been reached. It would be difficult to give that 
information in a nutshell. 
JP said that there may be way too much info if you gave the journalists each 
policy per 3 epochs per 61 management units. 
HM explained that the press would want specific information about their own 
region of interest. 
TK said all the info would be on the web but understood it is not quickly 
accessible like the journalists may want 
SC said that the press distill the facts and this can lead to mis-information. 
Given the elections coming up his portfolio holder may not want to give a quote 
in case the whole thing was politicised. 
AM said we should focus the time to prepare for questions about the 
contentious sites. 
AC said it was very hard to summarise due to variables involved for each epoch 

 
ACTION 1: 
Comms Group to 
liaise with CSG 
member and 
Elected Members 
for Press Release 
quotes. 
 
ACTION 2: TK ask 
Stacia Miller for 
EA quote for Press 
Release. 
 
ACTION 3: MS to 
send out Press 
notice for review 
by Fri 20th Nov. 
 
ACTION 4: AC to 
contact CSG to 
identify 
spokespersons. 
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for each site. 
BD said that a summarised report, map showing the policy units and a table of 
policies would be useful for each Comms Group rep to have before 
consultation. They can then deal with questions and liaise with their LA rep. 
SC said that it was about protecting the local authorities’ reputations. 
TK pointed out that the policies we were going to propose had been approved 
by the Local Authorities involved and they had been fully involved in the SMP 
process since the start so it is their responsibility to deal with concerns raised 
regarding their frontage. The policies are their own. 
HM asked about a press briefing meeting for the whole area. 
AC said that would mean the entire CSG attending a meeting, which may 
appear excessive and defensive. 
SC went back to the point about how politically sensitive it was that the SMP 
was going to consultation before and possibly during elections. He would find it 
hard to cover the story very much, if it meant reputation would be damaged. 
JP pointed out that everyone would be part of this and it would be difficult for SC 
not to cover it when all the other councils would be doing so. 
AC stressed that there were no easy messages, with variables and 
uncertainties for many sites. People may not like messages but they are a likely 
reality. The SMP will propose continued defence for majority of area, but we 
also need to plan for change.  
JP pointed out that we need to keep in mind that we are going to consultation to 
inform people and ask their views and that the policies may change. This is a 
positive point. 
HM said we need to be proactive to prepare for what the media might say. 
MS stressed that if the Comms Group members were talking with their LA reps 
they would know the potential issues, be informed and prepared. 
TK said a generic explanation of what each policy is was needed, and the SMP 
needed to emphasise that this is a long term project planning for adaptation in 
the future. SMP’s are being prepared nationally, to provide Defra with idea of 
future budget requirements for flood and coastal defences, and to identify areas 
where no public funding will be available. Key messages would need to include 
increases in potential risk of tidal flooding, erosion, climate change, sea level 
rise 
AF thought that a key message for the public is that public funding is not 
guaranteed and that there are areas where defences are required but funding is 
unlikely. 
AC thought that a message pertaining to rights of private owners to maintain 
defences would be useful and reassuring. The Solent area is unique in the UK. 
Other key messages were approx 60% of shoreline is privately owned. 80% of 
shoreline is designated for nature conservation. 76% of shoreline is defended. 
High proportion of Solent is developed and urbanized so options and 
opportunities are limited, and implications if defences fail are considerable. Due 
to all these constraints the policies being proposed also contain caveats and 
qualifying statements to provide pertinent information and for each LA to confirm 
them for consultation.  
SC argued that the press are only interested in the short term. 
TK stressed that we must at least try to get the long term message out there. 
AC agreed as some of the policies only become contentious as they change in 
the longer term. 
JP asked about a frequently asked question (FAQ) page, would that be 
appropriate on the website. I.e. outlining the issues. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 5: 
Comms Group 
members to speak 
to LA reps to get 
up to speed on 
contentious 
issues. 
 
ACTION 6: MS to 
circulate the FAQ 
document to the 
Comms Group for 
comment and 
suggestions of 
more questions. 
 
ACTION 7: MS + 
AC to circulate 
policies, summary 
justifications and 
maps to Comms 
Group and CSG. 
 
ACTION 8: 
Comms Group 
and CSG reps to 
prepare for 
possible site 
specific media 
questions and 
circulate to Group 
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MS pointed out that we already had some. 
HM said we also need some questions for ourselves that our LA reps may need 
to deal with from the press. 
AC asked then if the Comms Group could come up with some questions that 
they think the press will ask and get their LA reps ready to answer those 
questions. The proposed policies and justifications could be sent to the Comms 
Group and CSG members once drafts had been completed (in the next couple 
of weeks) 
MS summarised that AC / MS would send to the Comms Group and CSG reps: 
the proposed policies and justifications;  
maps of the units for each LA area;  
a table of proposed policies; and  
The current FAQ’s and suggestions of further ones that may be needed.  
The Comms Group and CSG reps will then prepare the FAQs for their specific 
area in preparation for questions from the press, and circulate these to the 
group for information and record. 

for information 

b) Meetings with Landowners 
MS outlined that there would be meetings with private landowners before 
consultation where a policy of managed realignment was going to be proposed. 
These briefing meetings would aim to explain what was being proposed and 
why, what the implications were, highlight options, and to clarify the consultation 
process, i.e. if landowners did not wish to consider MR then through 
consultation the policy will be changed to a Hold the Line policy with a 
statement that no public funding would be available to maintain their defences. 
The SMP team had met and discussed such issues with some of the 
landowners during process. At the meeting there would need to be 
representatives from the Environment Agency, Natural England, the Local 
authorities and perhaps other organisations. 
TK suggested instead of holding 1 meeting split it between the west Solent and 
those in Chichester Harbour and Hayling Island. Possibly hold a morning and 
afternoon surgery on a single day 
AC said we don’t have time to do one-to-one meetings and that it will be just a 
briefing meeting. Most of what we are telling them will be in the letter we send. 
He asked what the timings of the meetings should be? 
JP said as close to the consultation as possible. 
Ac asked before the press release? 
There was general discussion that it should be at the same time. Several dates 
were discussed. 
It was agreed that the press releases would be completed and circulated to the 
Comms Group before xmas. The press release date would be the Tues 6th of 
January and the landowner meetings would be arranged for either on the 
6th or between the 5th-7th depending on staff availability. 
JP added that you could give them all the information that they needed in the 
letter and invite them to attend the meeting if they wish and to let you know if 
they wanted to come. If they felt they had the necessary information then they 
may feel that attending such a briefing was not required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 9: AC to 
write landowner 
invitation and 
information letter 
for Comms Group 
to comment on; 
and to arrange 
meeting with 
landowners. 
 

 c) Advertisement Posters 
MS thanked the group for their feedback so far on the posters. We need to 
confirm the content today. The team has taken on board the comments received 
and reduced text and reformatted advert poster. He circulated 2 examples for 
discussion. The agreed version would then be sent to the NFDC design team 
for finishing touches and printing. 
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SC said that the posters needed to be specific and not so general. 
MS said that the plan was Solent-wide and about broad scale policy so it was 
an important factor that the posters demonstrated this. 
TK added that the Solent was a large region and lots of people don’t necessarily 
live on the coast but may be interested in it. 
JP suggested having the local poster but with the box showing the exhibitions 
only having 3 meetings advertised. The central one being for that council, and 
the other two for reference. 
SC added that there could be local photos. 
AC said that if there could be a template then the LA can add its own photos 
and personalise. 
The group agreed. 
TK said the posters on the website could be the overall one along with links to 
all the others. 
MS pointed out that there needed to be a certain elements of consistency 
between the posters as we don’t want mixed messages. 
The group agreed that less wording was better at attention grabbing. Changes 
in wording were suggested to increase local relevance. The Comms Group and 
CSG reps could then change: the geographic area, the photos and only have 3 
exhibitions listed. 
MS said there was no mention of consultation or commenting on it. The group 
agreed it should be added. 
TK said the word draft also needed adding. The group agreed, i.e. Draft 
proposals. 
SC said to take out ‘if you would like to’. Group agreed. 
MS stressed the need for some consistency. The group agreed and all would 
send posters to the group to keep everyone informed. 
Each LA would be responsible for printing the posters and placing them. Dates 
of distribution and placement of advert posters to be confirmed, but were 
anticipated that it will be the first or second week in January. 
There was then discussion over how the names of the geographic areas should 
be produced. The suggestions were: 
Hurst Spit to Redbridge – For NFDC 
Redbridge to Weston Shore – For SCC 
Weston Shore to Warsash – For EBC 
Warsash to Lee On The Solent to Gilkicker point – For FBC + GBC 
Gilkicker Point to Port Solent – For GBC + FBC 
Portsea Island & Port Solent to Farlington – For PCC 
Hayling Island & Farlington to Emsworth – For HBC 
Emsworth to Selsey Bill inc East head – CDC 
There was also discussion of highlighting the region on the map where the 
exhibition was going to be for the poster. E.g. colour coding or numbering the 
different areas covered by each exhibition. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 10: MS 
+DS to meet with 
NFDC design 
team to create a 
template for the 
group. Comms 
members to edit 
accordingly and 
send final posters 
to the group. 
 
 
 
 
 
 
 
 

d + e) Public Exhibitions & Exhibition boards 
MS outlined the background of the exhibitions as detailed in the draft 
engagement strategy.  He said he would be contacting everyone over the next 
week to organise the venues for the first 2 weeks in February, with 4 exhibitions 
per week. Venues to be booked and paid for by the local authority 
The timings suggested by the Comms Group were 2pm until 7pm. 
There was general discussion about who should attend the meetings in terms of 
CSG and Elected Members. This is to be organised by the CSG once the 
venues have been booked. AC stressed that rep(s) from each LA must be there 

 
 
 
 
 
 
 
 
ACTION 11: 
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for the duration who could answer or field enquiries and questions. 
MS outlined that there would be 6 generic exhibition boards rolled out for each 
exhibition then 4 – 6 site-specific boards summarising the policies being 
proposed pending content. He asked the group for comments on the content of 
the posters by Friday 20th. 
Once they had been received he would meet with DS and the NFDC designers 
to finalise and produce the poster boards. 
AC added that there would also need to be a section about private landowners, 
perhaps instead of the stakeholder engagement section. 
BD suggested having a PowerPoint running in the background with info about 
the local area, but giving presentations at these things would be unadvisable. 
This was agreed. 
AC said that a summary leaflet/booklet of the exhibition posters would also be 
available for people to take away and be available to download from website 
MS said that the full Draft SMP document would be available at the exhibitions. 
A hard copy would be at each local council should people wish to see it there. 
JP commented that the site-specific boards would be useful for the Comms 
Group and CSG officers in order to prepare for possible questions from the 
press. 
AC stated boards would have to be ready before xmas along with the booklets. 
MS gave summary of exhibitions and boards: first 2 weeks of Feb. 6 generic 
boards, 4-6 site specific boards. PowerPoint possibly running in the 
background. Reps for all groups. Booklets, feedback forms. 

Comms group to 
feedback 
comments by Fri 
20th November 

f) Feedback forms 
MS outlined that feedback forms and the necessity for not only measuring the 
success of the consultation but also acting to help highlight any key messages 
that may alter the final policies adopted. There was talk at the last meeting 
about using 4 or 5 generic questions before a general comments box. 
There was general discussion of the forms and how consultation software could 
help speed up the process. 
Feedback would be encouraged online, so wording on form would need to be 
revised to alter emphasis options. Paper copies would be available. Freepost 
was discussed for hand written responses. 
Ideas for the form were discussed and what info would be required to provide 
consultation response information, such as:   
Geographic area of abode (making post code mandatory): drop down box 
Area of interest :Policy unit drop down box 
Do you agree with proposed policies yes or no 
General comment. 
Also, questions such as: Do you understand…?, do you agree…?, which 
area…?, will changes directly affect you? where did you hear about the SMP? 
Do you agree with the process of the SMP as a whole for prioritising defences in 
the face of SLR and Climate change? How did you hear about the SMP? 
The group agreed that these forms would need to be some reference to the 
consultation report.  
MS said this was in the posters, and would be at the bottom of the 
questionnaire. 
The group agreed that the questionnaire could go in the back of the booklet but 
the wording should be changed to encourage it to be done online, rather than 
handwritten and posted. 
MS and DS to meet with NFDC communication officer who will assist in making 
the forms and using the consultation software. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION 12: MS + 
DS to meet with 
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There was then some discussion about asking people if they wanted feedback 
and asking them for their name and address if they did. 
MS pointed out that none of the EA Coastal Strategies he had seen or other 
SMP’s had done feedback forms like the group was discussing. He asked TK if 
there was a reason for that. 
TK replied that it was not their policy and there was no specific requirement for 
it. So it is up to NFDC how they want to do it. 

NFDC to organise 
feedback form. 

5) Timetable 
MS ran through the consultation timetable highlighting tightness of the schedule. 
BD asked if it could be put on the website. 
AC said it will be put on along with the minutes and other Comms information on 
the password protected section of the website. He will email the group the 
password for the protected area of the site so they can access this. 

ACTION 13: AC to 
Upload timetable 
etc to website and 
email group the 
password. 

6)Costs and responsibilities 
MS ran through the costs and responsibilities of NFDC and the local authorities.  
BD said there was no budget from Portsmouth City Council for hiring exhibition 
locations. 
MS said then that the exhibitions could be held in the council chamber but this 
may not be ideal from the point of view of the council engaging their electorate 
and after all it was the council’s shoreline management plan.  
Other Comms Group reps said that they would be able to cover their costs. 
TK suggested NFDC may be able to apply for more funding. 
MS asked if this had to be submitted first or could everything be organised and 
booked and then the VO submitted 
TK said if NFDC submitted a VO during consultation and within this financial 
year then he was confident that the costs would probably be met. 

 

9) Environment Agency Erosion Risk Maps 
AC said that as Stacia Miller was not here he would pursue separately, at the 
forthcoming National Coastal Erosion Risk Mapping meeting. 

 

10) Next meeting 
At this stage the group felt it best that everything could be done electronically as 
most of the details had been organised today.  
MS asked Comms Group reps to keep group updated. 
MS and AC thanked the group for coming 
Meeting Close 
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B10.4 CONSULTATION MATERIALS  
 
B10.4.1 PRE-CONSULTATION PRESS RELEASE TEMPLATE – 

NFDC EXAMPLE 
 

 

Opportunity to find out more about the future of our coastline 
 
People living on the coast between Hurst Spit in the New Forest and Selsey Bill in West 
Sussex, are going to be consulted on the draft North Solent Shoreline Management Plan 
(SMP) when it is released for public comment on 1 February 2010. 
 
The SMP outlines proposals to manage the coastal flooding and erosion risks to the North 
Solent shoreline for the next 20, 50 and 100 years. Residents in the New Forest are invited to 
come along to their local exhibition at Lymington Town Hall on Monday 1 February to learn 
more about the coastal change affecting them. The exhibition is open from 2pm -7pm. 
 
Extending from Hurst Spit in the west to Selsey Bill in the east, the SMP breaks down the 
coastline into different sections and recommends one of four policies for each area: 
 

 Hold the line – maintain or upgrade the level of protection provided by existing 
defences 

 Advance the line – build new defences seaward of existing defences 
 Managed Realignment – allow retreat of the shoreline with management to control 

or limit movement 
 No active intervention – not to invest in providing or maintaining defences  

 
Councillor Edward Heron, New Forest District Council’s portfolio holder for environment, 
said: “It is vitally important that we are planning for the future, not just in the short term but 
for the next 100 years.  
“The plan provides a policy framework within which the council can work, and through 
which it can apply for government funding.  
 “I would encourage New Forest residents to come along to the exhibition and find out more 
about the plan.”  
 
Stephen Trotter, Director of Conservation, Recreation and Sustainable Development at the 
New Forest National Park Authority said: “The New Forest coastline is a beautiful and 
fascinating place; with quiet, tranquil marshes and shingle shorelines, it’s a special place 
that’s rich in wildlife and history as well as being somewhere for people to live, work and 
play. But it’s also a coastline that will face the challenge of change in the next 100 years… 
and the consultation on this draft shoreline management plan is a great opportunity for local 
communities and anyone who’s interested to have their say on how these changes should be 
managed for decades to come.” 
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John O'Flynn, Environment Agency Area Flood and Coastal Risk Manager said: "This 
public consultation on the draft North Solent Shoreline Management Plan represents a major 
step forward in the management of the Solent coast. We have been closely involved 
in developing policies that recognise the natural changes occurring in the Solent and balance 
the needs of people and the environment. We now look forward to hearing views from 
the public before the policies are finalised."  
 
          
The consultation will start on 1 February 2010 and run for three months.  
The draft SMP, exhibition materials and feedback forms will be available to view at 
www.northsolentsmp.co.uk and at the local authority offices from 1 February. 
 
-ends-                                                                                            
January 6, 2010 
 
Notes to editors 
 
The proposed policies for the New Forest are attached (Refer to Policy Unit Map and Proposed SMP Policy 
Table). 
 
Local authorities and partner agencies have been working together on the review of the existing Shoreline 
Management Plan: New Forest District Council (lead authority); Environment Agency; Natural England; Test 
Valley Borough Council; Southampton City Council; Eastleigh Borough Council; Winchester City Council; 
Fareham Borough Council; Gosport Borough Council; Portsmouth City Council; Havant Borough Council; 
Chichester District Council; Hampshire County Council; West Sussex County Council; New Forest National 
Park Authority; Chichester Harbour Conservancy. 
 
For more information on the work of New Forest District Council visit: newforest.gov.uk  
 
Contacts 
Andrew Colenutt, North Solent SMP project manager 
Tel: 023 8028 5818 or 023 8059 8486 Email: northsolentsmp@nfdc.gov.uk 
 
Davina Staples, corporate communications officer 
Tel: 023 8028 5153 Mob: 07771 828039 Email: davina.staples@nfdc.gov.uk 
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B10.4.2 POST-CONSULTATION PRESS RELEASE TEMPLATE- 
NFDC 

 
 

 

Final plans revealed – the future of our coastline 
 
The final plan outlining the future management of the Solent’s coastal defences is 
now available to view at www.northsolentsmp.co.uk. 
 
People living on the coast between Hurst Spit in the New Forest and Selsey Bill in 
West Sussex, were consulted on the draft North Solent Shoreline Management Plan 
(SMP) proposals earlier this year.   
 
The SMP was developed to cover the coastline between Hurst Spit in Hampshire 
and Selsey Bill in West Sussex. It outlines the plans to manage the coastal flooding 
and erosion risks to the North Solent shoreline for the next 20, 50 and 100 years. 
The aim of the SMP is to provide a long-term sustainable vision for the management 
of the Solent’s coastal defences over the next 100 years. 
 
The SMP breaks down the coastline into different sections and recommends one of 
four Defra-defined policies for each area: 
 

 Hold the line – maintain or upgrade the level of protection provided by 
existing defences 

 Advance the line – build new defences seaward of existing defences 
 Managed Realignment – movement of the shoreline forward or backward, 

with management to control or limit movement 
 No Active Intervention – not to invest in providing or maintaining defences  

 
The public consultation raised the awareness of the challenging and complicated 
coastal management issues facing the Solent over the next 100 years whilst 
providing stakeholders and the general public with the opportunity to comment on 
the draft SMP policies.  
 
All the public comments and responses received were taken into consideration when 
determining the final SMP policies and in many cases helped the SMP team to make 
informed decisions about future coastal management.  
 
The results of the consultation are published in a consultation report, also available 
to view at www.northsolentsmp.co.uk. 
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John O'Flynn, Environment Agency Area Flood and Coastal Risk Manager, said: 
“We were pleased that so many people attended the exhibitions and responded to 
the consultation. It was a great opportunity for local communities to find out more 
about the proposals and share their views.  
 
"We have used the feedback received to finalise the plans and we hope that local 
people will continue to be involved in tackling the future challenges of coastal 
management.” 
  
“With our climate changing and sea levels rising, the risks and the number of people 
affected is likely to increase. It is extremely important that we take a long term view 
of flood and erosion management for this stretch of coastline.”   
 
-ends-                                                                                            
??????? ?? , 2010 
 
Notes to editors 
 
The policies for the North Solent SMP are attached (Refer to Policy Unit Map and Proposed 
SMP Policy Table). 
 
Local authorities and partner agencies have been working together on the review of the existing 
Shoreline Management Plan: New Forest District Council (lead authority); Environment Agency; 
Natural England; Test Valley Borough Council; Southampton City Council; Eastleigh Borough Council; 
Winchester City Council; Fareham Borough Council; Gosport Borough Council; Portsmouth City 
Council; Havant Borough Council; Chichester District Council; Hampshire County Council; West 
Sussex County Council; New Forest National Park Authority; Chichester Harbour Conservancy. 
 
For more information on the work of New Forest District Council visit: 
newforest.gov.uk  
 
Contacts 
Andrew Colenutt, North Solent SMP project manager 
Tel: 023 8028 5818 or 023 8059 8486 Email: northsolentsmp@nfdc.gov.uk 
 
Davina Staples, corporate communications officer 
Tel: 023 8028 5153 Mob: 07771 828039 Email: davina.staples@nfdc.gov.uk 
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B10.4.3 PRE-CONSULTATION STAKEHOLDER INVITATION 
LETTER - TEMPLATE 

 
 

My Ref: AC/NSSMP/CN    
 
 
4th January 2010 

 

 
 
Dear  XXXX 
 
NORTH SOLENT SHORELINE MANAGEMENT PLAN 
PUBLIC CONSULTATION 
 
As you may be aware, we have developed the draft North Solent Shoreline Management Plan 
(SMP) to cover the coastline between Hurst Spit in Hampshire and Selsey Bill in West 
Sussex. We will soon be launching 3 months of public consultation on its draft policies that 
aim to provide a long-term vision for the management of the Solent’s coastal defences over 
the next 100 years. 
 
The consultation will run from 1 February 2010 to 23 April 2010. 
 
The consultation will encourage greater public knowledge and awareness of the coastal issues 
facing the Solent over the next 100 years whilst providing stakeholders and the general public 
with the opportunity to comment on the draft SMP policies. All comments and responses 
received will be taken into consideration when determining the final SMP policies and will 
help us make informed decisions about future coastal management. 
 
The full draft SMP and supporting information will be available throughout the public 
consultation period to view and download at www.northsolentsmp.co.uk and to view at your 
local council offices. 
 
We welcome your involvement in the draft North Solent SMP consultation and invite you to 
take part in the public exhibitions being held around the Solent. At each of these events you 
will be able to learn more about the draft proposals and to discuss them with members of the 
SMP team. 
 
Please find enclosed details of the public exhibitions. We would appreciate your assistance in 
distributing this information to colleagues, neighbours, affiliated members or others who may 
be interested in coastal issues. Consultation details, response forms and SMP advertisement 
posters are available to download from our website www.northsolentsmp.co.uk. 
 
If you have any comments on the draft North Solent SMP, please complete a response form 
online at www.northsolentsmp.co.uk  or download one and return it to: North Solent SMP, 
New Forest District Council, Town Hall, Avenue Road,   Lymington, Hampshire, SO41 
9ZG.  
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Please be sure to submit all feedback on the draft SMP by 23 April 2010. 
 
 
Thank you for your participation in the consultation. 
 
 
Yours sincerely 
 

 
 
Andrew Colenutt 
North Solent SMP Project Manager 
NFDC Coastal Officer 
Tel 023 8028 5818 or 023 8059 8468 
Email  andrew.colenutt@nfdc.gov.uk 
Web: www.northsolentsmp.co.uk 
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B10.4.4 CONSULTATION RESPONSE ACKNOWLEDEMENT 
LETTER - `TEMPLATE 

 
My Ref: AC/NSSMP/CR    
 
 
XXth XXXX 2010 

 

 
 
Dear  XXXX 
 
DRAFT NORTH SOLENT SHORELINE MANAGEMENT PLAN 
PUBLIC CONSULTATION 
 
 
 
Thank you for your recent response to the draft North Solent Shoreline Management 
Plan public consultation.  
 
A publicly available consultation report will be produced as part of the final SMP that 
will summarise all of the comments and issues received and detail how they have 
been considered when determining the final SMP policies. We will inform you when 
the final SMP along with the consultation report is available. 
Thank you for your participation in this consultation. 
 
 
 
 
Yours sincerely 
 
 

 
 
 
Andrew Colenutt 
North Solent SMP Project Manager 
NFDC Coastal Officer 
Tel 023 8028 5818 or 023 8059 8468 
Email  andrew.colenutt@nfdc.gov.uk 
Web: www.northsolentsmp.co.uk 
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B10.4.5 POST-CONSULTATION EXTENDED STAKEHOLDER 
LETTER - TEMPLATE 

 
My Ref: AC/NSSMP/CN    
 
 
XX XXXX 2010 

 

 
 
Dear  XXXX 
 
NORTH SOLENT SHORELINE MANAGEMENT PLAN  
 
We would like to thank you for your involvement in the draft North Solent SMP public 
consultation. 
 
As you are already aware we have developed the North Solent Shoreline Management Plan 
(SMP) to cover the coastline between Hurst Spit in Hampshire and Selsey Bill in West 
Sussex. The aim of the SMP is to provide a long-term vision for the management of the 
Solent’s coastal defences over the next 100 years. We have now finalised the plan and the 
management unit policies following the 3 month public consultation.  
 
The consultation was designed to create greater public knowledge and awareness of the 
coastal issues facing the Solent over the next 100 years whilst providing stakeholders and the 
general public with the opportunity to comment on the draft SMP policies. All the comments 
and responses we received were taken into consideration when determining the final SMP 
policies and in many cases helped us make informed decisions about future coastal 
management. 
 
The full draft SMP and supporting information is now available to view and download at 
www.northsolentsmp.co.uk and to view at your local council offices.  
 
The consultation report is also available to download via the SMP website. Every comment 
we received is detailed in this consultation report along with a Client Steering Group 
response to the comment. If the comment resulted in any changes in policy or changes to the 
SMP document this is clearly indicated.  
 
In order to protect the identity of consultees we have listed all comments from members of 
the public as ‘private individual’ and comments from organisations as the name of the 
organisation. To make the document easier to navigate we have sorted the comments by 
council region making it easier for individuals to locate their consultation comments. 
 
A Summary SMP information booklet is also available to download from our website 
www.northsolentsmp.co.uk. 
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Once again thank you for your participation in the consultation. 
 
 
 
Yours sincerely 
 
 

 
 
 
Andrew Colenutt 
North Solent SMP Project Manager 
NFDC Coastal Officer 
Tel 023 8028 5818 or 023 8059 8468 
Email  andrew.colenutt@nfdc.gov.uk 
Web: www.northsolentsmp.co.uk 
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B10.4.6 PRE-CONSULTATION LANDOWNER INVITATION 
LETTER – EXAMPLE 
 

My Ref:    
Your Ref:    
 
 

 

 
 
Dear  XXXX 
 
DRAFT NORTH SOLENT SHORELINE MANAGEMENT PLAN 
 
I am writing on behalf of a partnership of authorities around the North Solent, that 
comprises the coastal local authorities, the Environment Agency, Natural England, 
Chichester Harbour Conservancy and the New Forest National Park Authority.  
 
As you may be aware, we have developed the draft North Solent Management Plan 
(SMP), which covers the coastline between Hurst Spit in Hampshire and Selsey Bill 
in West Sussex and includes Chichester, Langstone and Portsmouth Harbours, in 
order to determine sustainable coastal defence policies for the Solent over the next 
100 years. 
 
Around most of England, although the coast is often privately owned, public 
authorities have traditionally managed the coastline. In the North Solent SMP area 
over 60% of the shoreline is privately owned and the majority of the defences are 
privately maintained. Therefore private landowners have a key role in the way the 
shoreline is and will be managed within the North Solent SMP area.  
 
The process of developing an SMP, as set out by Defra (Department for the 
Environment, Food and Rural Affairs) requires an assessment of the coastal flood 
and erosion risk implications to wider areas and communities if the existing defences 
failed or were not maintained.  
 
The proposed coastal defence policies for public consultation need to technically 
feasible, environmentally acceptable and economically sustainable. The process 
through which the proposed policies are determined does not reflect your intentions 
to maintain defences in the short, medium and long-term; your intentions to manage 
your defences are taken into account as part of the public consultation. However, we 
recognise that: 
 
 Private individuals and organisations have rights or powers to protect their 

own property and to continue to maintain existing defences  
 Privately maintained defences are important and this has been acknowledged 

during the development of the proposed SMP policies 
 Landowner's rights to maintain defences remain regardless of the SMP policy
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 The SMP is non-statutory and an SMP policy alone will not prejudice future 
planning applications for defences , however it will be taken into account 

 Responses from land owners during public consultation will be taken into 
account in determining the final SMP policy.  

 
We welcome your involvement and would like to invite you to a meeting to be held 
on: 
 
Date:   Wednesday 6th January 2010  
Time:   14:30 to 16:30  
Venue:  Committee Room 2, Havant Borough Council, Civic Offices 
Civic Centre Road, Havant, PO9 2AX 
 
The aims of the briefing meeting will be to clarify  

 what the SMP is 

 what coastal defence policies are being proposed 

 why these policies are being proposed 

 implications of proposals (i.e. managing your own defences, what if defences 
are realigned, what if defences are not realigned but fail, etc) 

 potential funding options associated with realignment of defences and 
creation of inter-tidal habitats (such as Higher Level Stewardship and the 
Environment Agency’s Habitat Creation Programme) 

 explain consultation process (how to find out more info and to get your views 
recorded)  

 that if you object to the proposed Managed Realignment policy this will be 
changed in the final policy to reflect your intentions to continue to maintain 
your defences  

 that your rights to continue to maintain existing defences despite the policy 
option. 

We hope you are able to attend. If you are unable to attend but would like a separate 
meeting please contact us and we will try and arrange a more suitable alternative 
date later in January or during the consultation process, which begins Monday 1st 
February 2010.  
 
If you would like further information please contact me. Please find enclosed: 
 

 a map of the proposed policies for your frontage 
 a summary guidance note which aims to provide helpful background 

information relating to the SMP, the policies and the planning process 
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Please could you confirm if you are able to attend by contacting Mark Stratton on 
023 8059 8641 or mark.stratton@noc.soton.ac.uk 
 
Yours faithfully 
 

 
 
 
Andrew Colenutt 
North Solent SMP Project Manager 
NFDC Coastal Officer 
Tel 023 8028 5818 or 023 8059 8468 
Email andrew.colenutt@nfdc.gov.uk 
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B10.4.7 LANDOWNER CONSULTATION REMINDER LETTER – 
EXAMPLE 
 

My Ref:   AC/XX/NSSMP 
Your Ref:    
 
12 April 2010 

 

 
 

 
Dear XXXX 
 
DRAFT NORTH SOLENT SHORELINE MANAGEMENT PLAN 
 
In January 2010, we wrote XXXX informing XXXX that the draft North Solent Shoreline 
Management Plan (SMP) would be out to public consultation for 12 weeks from 1st February 
2010. The consultation period ends on 23 April 2010. 
  
The SMP aims to provide a long-term vision for the management of the Solent’s coastal 
defences over the next 100 years and proposes coastal defence policies that are technically 
feasible, environmentally acceptable and economically sustainable. The plan covers the 
coastline between Hurst Spit in Hampshire and Selsey Bill in West Sussex, including 
Chichester, Langstone and Portsmouth Harbours.   
 
We would encourage you to respond to the proposed draft SMP policies during the 
consultation period to indicate your intentions with regard to management of your defences 
and the timeframe over which defences may continue to be maintained. All comments and 
responses received will be taken into consideration when determining the final SMP policies 
and will help us make informed decisions about future coastal management. 
 
The full draft SMP and supporting information is available throughout the public consultation 
period to view and download at www.northsolentsmp.co.uk and to view at your local council 
offices. 
 
If you have any comments on the draft North Solent SMP, please complete a response form 
online at www.northsolentsmp.co.uk  or download one and return it to: North Solent SMP, 
New Forest District Council, Town Hall, Avenue Road,   Lymington, Hampshire, SO41 9ZG.  
 
Yours sincerely 
 

 
 
Andrew Colenutt 
North Solent SMP Project Manager 
NFDC Coastal Officer 
Tel 023 8028 5818 or 023 8059 8468 
Email andrew.colenutt@nfdc.gov.uk 
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