North Solent Shoreline Management Plan Appendix B Stakeholder Engagement

B10 CONSULTATION REPORT

Consultation with stakeholders (Client Steering Group, Elected Members, Key
Stakeholders and other stakeholders) occurred during the development of the
North Solent Shoreline Management Plan (NSSMP). Stakeholder membership
lists and the full programme of stakeholder engagement are given in Sections
B1 and B2 of this appendix.

This consultation report describes the public consultation process undertaken
to inform the public of the SMP and to give the public an opportunity to
comment on the SMP policies. The public consultation strategy and
methodology is described in section B10.1 and the details of the comments
received during consultation and the Client Steering Group (CSG) response to
these comments are detailed in section B10.2.

B10.1 CONSULTATION STRATEGY

This Consultation Strategy describes the public consultation process that
aimed to inform the public of the draft SMP and provide an opportunity for
comment on the draft SMP policies.

The public consultation strategy was outlined at CSG Meeting No. 11 held on
9th October 2009 at Havant Borough Council. The CSG agreed in principle
the appropriate consultation methodology and identified the further need for a
communications group to be established to allow professional input into the
process. The CSG were consulted on the format and content of all
consultation materials.

The communications group was established, comprising public relations and
communications officer representatives from each Local Authority involved in
the SMP.

Two meetings were held to set out and confirm the consultation methodology.
They sought to draw on the expertise of professional practitioners in the field
of public engagement. (For copies of the meetings minutes see section B10.3)

B10.1.1 AIMS OF THE PUBLIC CONSULTATION

At the first communications group meeting held on the 30™ October 2009, the
following aims of the consultation were agreed by the group:

e To inform and raise awareness of the draft SMP and its preferred
policies amongst stakeholders, landowners and the general public.

e To inform and raise awareness of the Strategic Environmental

Assessment and the Appropriate Assessment amongst stakeholders,
landowners and the general public.
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e To raise awareness and understanding of the general coastal
management issues faced by the North Solent now and over the next
100 years.

e To provide opportunities for support or objection to the proposed
policies and assessments.

e To record the comments received and the method of consideration and
revisions in light of these comments.

B10.1.2 PUBLIC CONSULTATION METHODOLOGY

The consultation ran for a period of 3 months, as recommended by Defra.
Consultation period: 1% February 2010 to the 23™ April 2010
The approaches adopted are detailed below and included:

e The use of the North Solent Shoreline Management Plan website

The use of each Local Authority website to advertise the consultation
and re-direct users to the main website

Press notices

Letters to the extended stakeholder group

Meetings with private landowners

Letters to private landowners

Advertisement posters — detailing SMP and planned public exhibitions
Hard copies of the draft SMP documents- placed throughout the SMP
area

8 Public exhibitions

Downloadable exhibition boards

SMP information pamphlets

Consultation response forms

Follow up meetings with key interest groups where necessary

B10.1.3 WEBSITES

A website was setup at the beginning of the project devoted entirely to the
North Solent SMP (http://www.northsolentsmp.co.uk) giving detailed
background information about all the aspects of the North Solent SMP
documentation and process. Full details of the public consultation were
available on the site, including the advertisement posters and details about
the public exhibitions. The full consultation document, including all the
relevant appendices and maps was also made available in electronic format
along with a consultation response form that could be either downloaded or
submitted electronically.

The North Solent SMP website also hosted a Frequently Asked Question
page to show comments and queries received (which was updated when
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necessary during the consultation). Each local authority also hosted a link on
their websites advertising the North Solent SMP public consultation.

Since the website inception (03/01/07) until the end of the consultation period
(23/04/10) 69, 418 visitors hit the front page of the website. Over this period
a total of 486,386 pages within the website were viewed.

During consultation (01/02/10 — 23/04/10) 15,522 visitors hit the front page of
the website and 42,734 pages within the website were viewed.

B10.1.4 PRESS NOTICES

New Forest District Council (NFDC) as the lead authority had responsibility for
the overall awareness of the SMP and in consultation with the
communications group was responsible for drafting the press notices. It was
agreed by the communications group that NFDC would create a template
press release that would include generic SMP information and a generic quote
from the Environment Agency.

The NFDC Public Relations (PR) team then disseminated the notices to all of
the other Local Authority PR teams in order to ensure a coordinated,
consistent message was maintained across all regions. Each local authority
was then responsible for tailoring the information to their own area and adding
a gquote from the Elected Member of their council. This was done to make sure
that council’'s electorate were engaged on a local scale. (For an example of
this press release information see section B10.4.1)

Local level press exercises such as local newspaper articles specific to each
authority’s stretch of coast, adverts on web pages etc were implemented by
each authorities PR team. The consultation and details of the North Solent
SMP featured in several local papers across all eight council regions. The
story was also covered on national and local radio.

An SMP region wide spokesperson was identified as a source for comments
during consultation. Each Local Authority also assigned their own
spokesperson for local scale issues.

When the consultation finished and the final plan was adopted a further press
release was issued detailing the results of the consultation and thanking the
public for their involvement. This was on the recommendation of the
Environment Agency’s communications team, in order to give closure to those
who responded. The reason offered for this was that too often once
consultations finish, the public are left without any thanks or idea of how they
may have influenced the process.

(For an example of this press release information see section B10.4.2)
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B10.1.5 LETTERS TO EXTENDED STAKEHOLDER GROUPS

A standard letter was drafted by NFDC, in consultation with the
communications group, and sent out to all of the 230 stakeholders on record
at that time. The letter highlighted the start of the public consultation and
invited stakeholders to attend one of the planned exhibitions during the
consultation and encouraged them to pass the information on to interested
parties. Included in the letter was an A4 copy of the advertisement poster
detailing the dates, locations and times of all of the public exhibitions. (For an
example of the invitation letter see section B10.4.3 and for examples of the
advertisement posters see section B10.4.8)

During consultation a further 176 stakeholders were added to the SMP
records. On receipt of a consultation response a standard acknowledgement
letter was issued to the consultee thanking them for their input

When the final plan was adopted a further letter was sent out to the entire
extended stakeholder group detailing that the final SMP document and
consultation report were available, along with details of where they could find
the documents (for an example of the letter please see section B10.4.5)

B10.1.6 MEETINGS WITH PRIVATE LANDOWNERS

Before the consultation period a letter was sent to the private landowners in
the North Solent, on whose land managed realignment had been proposed,
inviting them to attend one of 3 meetings with the SMP team and
representatives from each local authority, the Environment Agency, Natural
England and the New Forest National Park and Chichester Harbour
Conservancy. (For an example of the letter see section B10.4.6)

The meetings aimed to inform them of the SMP process and proposed
policies on their land and to re-assure them that they could formally support or
object to the policy during the consultation. If they objected to a policy of
managed re-alignment on their land then the policy would revert to HTL but no
public funding would be available, as is currently the case.

During consultation a further letter was sent out to those private landowners
who had not yet responded during consultation period to encourage them to
respond formally to the North Solent SMP to state their intentions regarding
the future management of their defences. (For an example of the letter please
see section B10.1.6.2)

B10.1.7 SMP & EXHIBITION ADVERTISEMENT POSTERS

Several posters were produced by the NFDC design team, in consultation with
the communications group, advertising the SMP public consultation and
details of the proposed exhibitions. The posters were tailored to each council’s
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exhibition and then disseminated to each of the Local Authority PR teams for
placement within each borough/district (for examples of these posters see
section B10.4.8).

Example locations of where the posters were placed included; libraries,
parish/town council offices, council information centres, council leisure
centres, post offices, supermarkets, hospitals, car park notice boards and
council information boards.

Read only versions of the posters were available on the North Solent SMP
website.

B10.1.8 HARD COPIES OF THE DRAFT SMP

Printed versions of the draft consultation document and supporting
appendices were available for inspection at the following locations throughout
consultation.

Environment Agency Colvedene Court, Colden Common
New Forest District Council Town Hall, Avenue Road Lymington
Test Valley Borough Council Duttons Road, Romsey
Southampton City Council Civic Centre, Southampton
Eastleigh Borough Council Civic Offices, Leigh Road, Eastleigh
Winchester City Council Colebrook Street, Winchester
Fareham Borough Council Civic Offices, Civic Way, Fareham
Gosport Borough Council Town Hall, High Street, Gosport
Havant Borough Council Civic Offices, Civic Centre Rd, Havant
Portsmouth City Council Civic Offices, Guildhall Square,
Chichester District Council East Pallant House, East Pallant,
Natural England 3 Southampton Road, Lyndhurst
Hampshire County Council The Castle, Winchester, Hampshire
West Sussex County Council The Grange, Tower St, Chichester
New Forest National Park South Efford House, Milford Road
Chichester Harbour Conservancy Harbour Office, Itchenor

B10.1.9 PUBLIC EXHIBITIONS

Eight public exhibitions were held across the North Solent SMP area providing
the opportunity for stakeholders and the public to discuss any issues or
concerns that they may have regarding the proposed policies. All that
attended were given feedback forms to ensure that all the comments were
formally recorded. In total 593 people attended.

The locations of the exhibitions were decided by each local authority since
they had a more detailed knowledge of their region and a better idea of the
best place to engage their electorate (see table B10.1.9 for the locations,
dates and timings of the exhibitions).
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Geographic Areas I . . No. of
grap Exhibition Location Date & Time .
Covered Visitors
New Forest District Council Monday 1 Februar
Hurst Spit to Redbridge Lymington Town Hall, Lymington, 5 )r/n - 7om y 119
S041 927G pm-7p
Southampton City Council
Redbridge to Weston Shore Southampton Civic Centre, Tuesg a%']z_ sertT)]ruary 17
SO14 7LY pm - /p
. Eastleigh Borough Council
WestonHSahnc:L?eto River Abbey Hall, Netley Abbey, Feb\?(g:nezsdr?f?; m 48
SO31 5FA yepm-7p
River Hamble to Lee-on-the- Fareham Borough Council Thursday 4
Solent & Fareham to Port Ferneham Hall, The Octagon, February 2 ?/n Zom 96
Solent PO16 7DB yepm 7p
Portsmouth City Council
Portsea Islggﬂif I;c::t Solent to Civic Library, Guildhall square, Monczia?/nS_ I;el:r;ruary 20
9 PO1 2DX pm - 7p
Hayling Island & Farlington to Havant Borough Council Tuesday 9 February 144
Emsworth Council Chamber, PO9 2AX 2pm - 7pm
Lee-on-the-Solent to Gilkicker Gosport B_orough Council Wednesday 10
Point to Port Solent Gosport Discovery Centre, February 2pm - 7pm 60
PO12 1BT
. Chichester District Council
Emsworth to Selsey Bill, Committee Room 1, East Pallant Thursday 11 69

including East Head

House, PO19 1TY

February 2pm -7pm

Table B10.1.9 Exhibition locations, dates and timings

Several CSG officers attended each exhibition including representatives from
the SMP project team, the relevant local authority, the County Councils, the
Environment Agency, Natural England, Chichester Harbour Conservancy and
the New Forest National Park Authority. Elected Members also attended in
most instances (For officer exhibition attendance details see table B10.1.9.1)
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B10.1.10 DOWNLOADABLE EXHIBITION BOARDS

A series of exhibition-style poster board displays were presented at each
event, appropriate to the stretch of coastline and Council region in which they
were taking place (see section B10.4.9 for examples of the exhibition
boards).

The boards used at the exhibitions were produced, in consultation with the
communications group, by the NFDC design team. All were available to
download from the North Solent SMP website
(http://www.northsolentsmp.co.uk).

B10.1.11 SMP INFORMATION PAMPHLETS

More detailed versions of the exhibitions boards were created in pamphlet
format for individuals to take away from the exhibition. These were produced,
in consultation with the communications group, by the NFDC design team.
(For an example of the information pamphlet please see section B.10..4.10)

B10.1.12 CONSULTATION RESPONSE FORMS

It was decided by the CSG that NFDC should be the single source for all the
consultation comments received. In view of this a designated email address
was set up solely for consultation responses (northsolentsmp@nfdc.gov.uk).
All written correspondence was received at: North Solent SMP, New Forest
District Council, Town Hall, Avenue Road, Lymington, Hampshire, SO41 9ZG.

The consultations response form was produced by NFDC, in consultation with
the communications group. The first half of the form was designed to be
analysed by automated SNAP (Survey ‘N Analysis Package) survey software
a program that allowed automatic statistical analysis of the responses
received. The questions in this section were written in order to help gauge the
success of the engagement (see section B10.2.3). The second half of the
form was for comments about the SMP itself and the proposed policies in
each unit. (For an example of this form please see section B10.4.11)

All responses received a standard reply acknowledging receipt and informing
them that a formal consultation response would be issued at the end of the
consultation period if necessary. This reply was sent in email or letter with
consistent format and text. (See section B.10.4.4 for an example of this letter)
Each comment received was given a reference number and entered into a
catalogue which recorded the date received, the comment, the action
required, the date of the action etc.

Where necessary the responder received a more detailed response from the

Local Authority, Environment Agency, or Natural England dependant on the
nature of the comment or objection made.
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B10.2 CONSULTATION RESPONSES

B10.2.1 FORM OF RESPONSES

219 individual public responses were received during the consultation period.
The consultees included: residents, businesses, action groups, Parish
Councils and other organisations.

Responses were received in a variety of forms.

e 90 hand written consultation response forms (given out to all that
attended the exhibitions along with a freepost envelope)

e 64 online automated consultation response forms (using the link on the
SMP website)

e 65 Letters and emails (sent directly to the SMP team)

All of these comments and the Client Steering Group responses to these
comments are detailed in this report (see section B10.2.4)

The SMP team also received 241 comments from the Client Steering Group
organisations and 120 from the Quality Review Group (The organisation
responsible for reviewing and approving second generation Shoreline
Management Plans [known as SMP2s] in England; led by the Environment
Agency but involving experts from other national operators, including Local
Authorities and Natural England (NE)). The CSG and QRG comments are
available to view at the North Solent SMP website
(http://www.northsolentsmp.co.uk). Many of these comments were either
requests for clarity, suggestions for change and rewording or highlighting
grammatical errors.

B10.2.2 METHOD OF ANALYSIS
The following method of analysis was agreed by the CSG;

Upon receipt each consultation response was given a unique reference
number. All hand filled out forms were manually entered into the statistical
survey software. Online forms were automatically entered into the system.

Each comment received was entered into a consultation response catalogue
which recorded the name of the consultee, the date received, and the
comment itself. The comments were also assigned broad themes depending
on the nature of the remarks. Some responses contained several different
comments that fell into one or more themes.

The themes identified were — Support for proposed policies; Objections to
proposed policies; Policy Unit boundary issues; Economic issues;
Environmental issues; Private frontage issues; General issues; Information
requests; No written comments.

The SMP team then considered each comment in turn and identified:;
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a) any possible revisions required to the SMP as a result of each
comment

b) whether a further more detailed response letter was required (in
addition to the CSG response that would appear in the consultation
report).

After this each comment was then placed into one of four hierarchical
categories identifying the level of involvement required in the decision making
process when agreeing or not agreeing the possible revisions identified by the
SMP team as a result of each comment. Those categories were as follow;

1) Full Elected Member Group (EMG) and CSG involvement
2) Full CSG and SMP team involvement

3) SMP team in conjunction with the relevant Local Authority and the
Environment Agency

4) SMP team only

Discussion of those comments requiring any CSG or EMG involvement can
be found in the Minutes of CSG meeting no 13 and 14 (see section B4.26 and
B4.28).

B10.2.3 FEEDBACK ON THE CONSULTATION PROCESS

Snap survey software was used as a method of measuring the success of
different aspects of the public engagement. The resulting findings provide a
useful mechanism for identifying the key strengths and weaknesses of the
SMP consultation process. The lessons learnt can be carried forward and
applied in future consultation processes.

Outlined below are the questions asked on the feedback forms and the public
responses to these questions.

Please note when consultees filled out the response forms they did not always
tick one category or answer all of the questions provided. Therefore the total
number of responses to each question is not always the same as the total
number of response forms received by the SMP team and thus figures are
expressed as a percentage of those that responded for ease and consistency
of representation.
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B10.2.3.1 WHO DO YOU REPRESENT?

Who do you represent?

5%

B Yourself (i.e private individual)
220 B Organisation
OAction Group

OBusiness

B Other

Figure B10.2.3.1 Who do you represent (percentages)

The large majority of those that responded to consultation were private
individuals with 63% recorded as representing themselves. The next largest
group to respond were organisations whilst Action groups, businesses and
other made up 5% respectively of the total number of those that responded.
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B10.2.3.2 WHERE DID YOU HEAR ABOUT THE DRAFT SMP?

Where did you hear about the about the draft SMP?

O Exhibition

B Advertisement poster
O Newspaper article

O Radio

H Television

@ SMP website

M Invitation letter
OWord of mouth

@ Other

23% 23%

11% 10%

Figure B10.2.3.2 Where did you hear about the draft SMP (percentages)

By far the most effective mediums for communicating the details of the SMP
and the public consultation were the local newspapers and by word of mouth.
The exhibitions also proved an effective mechanism along with SMP website
and the personal invitation letters sent to registered key stakeholders. Many of
consultees ticked ‘other and wrote that they had been told by their local
council or by friends, so this section is essentially also ‘word of mouth’. Using
advertisement posters unfortunately proved less effective in this instance. This
may either be due to a lack of sufficient numbers of posters issued by each
council or the medium being ineffective in general for this type of project.
Local radio and television proved least effective in this instance.
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B10.2.3.3 DID YOU FIND THE SMP DOCUMENTS; EASY TO
UNDERSTAND & ACCESSIBLE?

Did you find the SMP documents easy to understand?

~
=]

% of respondants
w B o [=2]
o o o o

N
5]

=
5]

o

Strongly Agree Agree Neither agree nor disagree Disagree Strongly disagree

Did you find the SMP documents accessible?

IS
S

@
S

% of respondants

N
S

Strongly Agree Agree Neither agree nor disagree Disagree Strongly disagree

Figure B10.2.3 Did you find the SMP documents; easy to understand &
accessible

Over 80% of those that responded felt that the SMP documents were both
accessible and easy to understand. Less than 10% disagreed or strongly
disagreed. This is a positive result in terms of the level and pitch of the
documents that went out to public consultation.
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B10.2.3.4 DID YOU FIND THE SMP WEBSITE; EASY TO UNDERSTAND
& ACCESSIBLE?

Did you find the SMP website easy to understand?

Strongly Agree Agree Neither agree nor disagree Disagree Strongly disagree

Did you find the SMP website accessible?

% of respondants

Strongly Agree Agree Neither agree nor disagree Disagree Strongly disagree

Figure B10.2.4 Did you find the SMP website; easy to understand &
accessible?

Around 80% of those that responded to this question either agreed or strongly
agreed that the SMP website was both accessible and easy to understand.
Less than 10% disagreed and no one strongly disagreed. This is a positive
result in terms of the usability of the website and the information presented on
it that went out to public consultation.
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B10.2.3.5 DID YOU FIND THE SMP EXHIBITIONS; EASY TO
UNDERSTAND & ACCESSIBLE?

Did you find the SMP exhibitions easy to understand?

60

50

% of respondants
w IS
] S

N
S}

10

Strongly Agree Agree Neither agree nor disagree Disagree Strongly disagree

Did you find the SMP exhibitions accessible?

% of respondants
w IS a =3 ~
S S 3 3 =)

N
o

N
o

Strongly Agree Agree Neither agree nor disagree Disagree Strongly disagree

Figure B10.2.5 Did you find the SMP exhibitions; easy to understand &
accessible?

Around 80% of those that responded to this question either agreed or strongly
agreed that the SMP exhibitions were both accessible and easy to
understand. Less than 10% disagreed or strongly disagreed. This is a positive
result in terms of the exhibitions, where they were held and the information
presented.
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B10.2.3.6 HAS THE SMP RAISED YOUR AWARENESS OF COASTAL
MANAGEMENT ISSUES?

Has the SMP raised your awareness of coastal management issues?

60

50

40

30

% of respondants

20

10

Much more aware More aware No more aware

Figure B10.2.6 Has the SMP raised your awareness of coastal management
issues?

One of the aims of the North Solent SMP consultation, aside from seeking
public comment on the proposals, was to raise awareness of the issues facing
coastal managers and the public across the North Solent over the next 100
years. With the increasing pressures seen in the coastal zone including;
historical change, climate change, environmental concern, development
pressure and recreation and leisure activity, the message that the North
Solent SMP has been built upon the aim of achieving a sustainable balance
between all of these factors was integral to the consultation.

80% of those who responded during consultation, using the SMP feedback
forms, said that they were now more aware or much more aware of coastal
management issues as a result of the North Solent SMP. From this aspect the
consultation and engagement process can be viewed as successful.
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B10.2.3.7 WHICH GEOGRAPHICAL REGION(S) ARE YOU

INTERESTED IN?

%

19%

18%

10%

Which geographical areas are you interested in?

@ Hurst Spit to Redbridge (NFDC)

O Redbridge to Weston Shore (SCC)

OWeston Shore to Warsash (EBC)

OWarsash to Lee-on-the Solent & Fareham to Port

Solent (FBC)

B Lee-on-the Solent to Gilkicker Point to Port Solent
(GBC)

B Portsea Island & Port Solent to Farlington (PCC)

OHayling Island & Farlington to Emsworth (HBC)

B Emsworth to Selsey Bill including East Head (CDC)

Figure B10.2.7 Which geographical region(s) are you interested in?

The level of interest in each region expressed by consultees was as expected
and largely reflected the existing awareness and involvement of communities
in coastal management issues. Regions where land is privately owned,
environmentally and recreationally important and where there were proposed
changes to first round SMP policy seemed to gain the highest level of interest.
Other regions, where little change to policy was proposed, the interest level

was less significant.
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B10.2.4 CONSULTATION FEEDBACK

For clarity table B10.2.4 summarises the SMP policies that went to public
consultation alongside the final policies that were adopted after consultation.

The following sections detail the public responses to the consultation along
with the CSG response to these comments.

Section B10.2.4.1 details those comments that resulted in changes to the
SMP documentation and/or SMP policy. The comments are displayed in order
of the council region they refer to.

Section B10.2.4.10 details those comments which did not result in changes to
the SMP documentation and/or SMP policy The comments are displayed in
order of the council region they refer to.

All of the comments received during consultation can be found at the SMP
website www.northsolentsmp.co.uk. Details of the comments received from
the Client Steering Group and also the Quality Review Group can also be
found at the website.

n.b. No public comments were received that referred specifically to
Winchester City Council or Test Valley Borough Council.
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B10.3 COMMUNICATIONS GROUP MATERIALS

B10.3.1 COMMUNICATIONS GROUP MEETING Nol AGENDA

Communications Group Meeting No 1
Date Friday 30™ October 2009 Time 09:30-12:00 Venue NOC, Southampton

Agenda

1.

2.

8.

9.

Welcome and introductions

Apologies

Aims and purpose of meeting

SMP overview

The need for consultation

Draft consultation strategy — Discussion of methodology

Websites

Press notices

Letters to stakeholders

Advertisement posters

Hard copies of the draft SMP document
Meetings with landowners

Public exhibitions

Exhibition posters

Downloadable poster sets — SMP summary
Co-ordination of responses — Feedback forms

o SQ@ohe o0 oW

Timetable
Costs and responsibilities

Future meetings

10. Any other business

485



North Solent Shoreline Management Plan Appendix B Stakeholder Engagement

B10.3.2 COMMUNICATIONS GROUP MEETING Nol MINUTES

Project North Solent SMP Date 30 Oct 2009

Subject Communications Group Meeting No 1 Ref NSSMP/CMminutes01
Venue National Oceanography Centre, Southampton

Date held 30" October 09:30

Present Andrew Colenutt (AC) New Forest DC/CCO

Mark Stratton New Forest DC/CCO

Malgosia Gorczynska (MG) New Forest DC/CCO
Davina Staples (DS) New Forest DC/CCO
Naomi Philp (NP) New Forest DC/CCO

Tim Kermode (TK) Environment Agency

Bret Davies (BD) Havant Borough Council
Stacia Miller (SM) Environment Agency

James Pusey (JP) Havant Borough Council
Dave Hyland (DH) Chichester District Council
Steve Collins (SC) Eastleigh Borough Council

Apologies Sue Mills Fareham Borough Council
Amanda Mahoney Fareham Borough Council
Brenda Brooker Gosport Borough Council
John Millard Portsmouth City Council
Christine Brown Test Valley Council

Action

Agenda

Welcome and introductions

Apologies

Aims and purpose of meeting

SMP overview

The need for consultation

Draft consultation strategy — Discussion of methodology

Websites

Press notices

Letters to stakeholders

Advertisement posters

Hard copies of the draft SMP document

Meetings with landowners

Public exhibitions

Exhibition posters

Downloadable poster sets — SMP summary
j. Co-ordination of responses — Feedback forms

Timetable

Costs and responsibilities

. Future meetings

0. Any other business

ourwWNE

TS@ToooTe

1 Introduction and Apologies
AC welcomed the group to the meeting followed by introductions
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2 Apologies
see above

3. Aims and purpose of meeting
AC outlined the aims of the meeting.
e Form a Communications Group for public consultation and delivery of
the final SMP
» Agree the Public Consultation Strategy for the SMP
« Agree the consultation timetable, costs and responsibilities

4 SMP Overview

AC gave a brief overview of the aim and purpose of an SMP and the key
points to note with regard to the North Solent SMP. In the context of the
public consultation the key points to note were that approximately 60% of the
North Solent is privately owned, 80% of the shoreline is defended, and 80%
is covered by International and European nature conservation designations.
Landowners have strong views about coastal management. The SMP needs
to clearly give them the right message, which is that the SMP will not stop
them maintaining their defences.

TK added that it is important not to forget that the majority of the coastline is
developed, with at least 50% of the developed areas also covered by nature
designation.

5. The need for public consultation

MS outlined the need for public consultation, which will aim to give
stakeholders and the public an opportunity to be involved in and understand
the SMP process, even if they don't agree with the final policies. They need
to understand the process by which they have been reached.

TK explained that the SMP was a tool for government to show how much
more money the EA needs for coastal erosion and flood risk management
and defence. At present the EA have estimated that they need twice the
current money available to maintain and improve the defences. So the SMP
will prove more money is needed.

AC stated that there is the need to re-assure landowners that the SMP will
not infringe their human rights.

TK highlighted the need to make them aware of the consequences of
maintaining the current defences and coastline position. The public view is
leave it as it is, but if we do that things will get much worse and even more
difficult.

JP asked if policies can be enforced.

AC said that if Managed Re-alignment was on a privately owned stretch then
the owners can formally object during consultation and it will be changed to
hold the line, with a clear statement that no public funding would be available.
Owners have the right to maintain their defences but if they want to improve
or install addition defences they would have to go through the normal
planning process that is currently in place.

TK explained how landowners varied from single houses to large estates.

DS asked what we are trying to achieve with the consultation, how we will
measure its success, and what are the risks we face in consultation. Also
what are the hotspots for confrontation? How much is going to be Hold the
line (HTL)?

AC explained that the majority of proposed policies are HTL, most are viable
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and funding would be likely to be available. Private frontages are not
publically funded but works may be considered affordable by the landowner.
There are not many No Active Intervention sites (NAI), which are mostly on
undefended naturally rising land not at risk to flooding, or in areas where
there was an aim to not promote improvements to defences. Frontages
proposed with a managed realignment are the anticipated contentious sites,
the hot topics as far as nature conservation goes and private.

BD explained that each Local Authority Client Steering Group (CSG) member
knew where their hotspot sites were.

TK explained that this SMP is different from many others as the issues are
extremely specific to small sections of the coastline.

JP said he has spoken with BD about the issues covered in their council’'s
coastline.

BD stressed that before the consultation it is important that every PR
representative from each council speaks with their engineer or CSG
representative as they know what all the issues are going to be and where
the hot spots for confrontation may be.

SC said he was less concerned about where across the whole Solent the
issues are. His job was to protect the reputation of his council, and to make
sure everybody within the borough was contacted and given every
opportunity to comment on the SMP and given all the information that they
need to understand it.

DH asked if during the consultation we are dealing with the public,
stakeholders or landowners, all who are very different.

AC said that we were dealing with all of those groups. Stakeholders have
already been identified, contacted and involved in the SMP at various
meetings and presentations; landowners will also be contacted prior to
consultation with invitation to meet to discuss proposed policies.

DH said the focus should be on landowners and the Planning Local Authority.
TK said that the councils are already involved and formally adopt the Final
SMP after revisions made following responses at consultation.

AC said he anticipated the key influential responses would be from the Local
Authorities, the Environment Agency, and landowners.

SC said we have to make sure people are given every chance to comment. If
we have done that we will be covered. We also have to be careful because
with consultation always comes an expectation that things can be changed.
We also need to make sure that as a group of councils, we are collectively
responsible for the messages we put across.

DS asked if people can change the policies during consultation.

AC said yes if there was overwhelming evidence or responses and objections
from private landowners. But if there were no responses the majority of the
Client Steering Group would be happy with what has been proposed given
the amount of background work that has gone into reaching them. A
comparison of proposed policies with those in the first round SMP indicated
that the majority of policies proposed had not changed since the last SMP.
We need to create a greater level of understanding of climate change, sea
level rise and flood and erosion risks amongst the public not necessarily
support of policies.

SC said that their council will brand the stories as tackling climate change.
TK said to be careful because although sea level rise is happening the
causes are not widely agreed

BD understood TK’'s worries but his council would also be branding with

ACTION 1: All PR
and Comms Group
representatives to
talk with their Local
Authority CSG
representative or
engineer about the
SMP and the
proposed policies,
particularly areas of
potential contention
in their borough.
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climate change, as it makes it more relevant to the current media climate we
live in and what people are interested in.

SM asked if the main objective could be clarified.

AC reiterated that the main objective of the consultation is ‘Raising
awareness and understanding of the SMP and valuing local knowledge’
SM asked how we would measure the consultations success. If you get no
responses has the consultation failed?

SC disagreed. As long as everyone has had a chance to comment then that
is all we can do so long as we know we have advertised, had exhibitions,
written press info etc. You cannot force people to comment.

JP suggested having a counter on the website to see how many hits were
received during consultation as a measure.

There was some discussion of the format of feedback forms which should
have generic questions about how successful people thought the
consultation was. The group agreed.

ACTION 2: AC to
setup tally counters
on website for SMP.

6. Draft Consultation Strategy

a) Websites

MS outlined the proposal for using websites. NFDC will be the main
information source for the SMP with all the associated documents. Local
Authority websites will link to the www.northsolentsmp.co.uk website. He
asked how this can be done and who deals with it in each LA.

JP said that the links could be sorted out by the IT depts. within each LA but
may look stale after 3 months.

DS suggested that the links should be at the start of the consultation, then
just before each Local Authority’s exhibition. The group agreed.

BD said that the Local Authority websites should definitely advertise the
exhibitions.

SC said that the all the details should be added to the A to Z on each website
for the period of the consultation. The links would just have a sentence or two
about the SMP. The group agreed.

JP said that the small logo for the North Solent would be a good link icon
because it had a Solent-wide map that identified the project as cross-council
boundaries. It gives a good visual message.

b) Press Notices

MS outlined that NFDC would be responsible for the main press releases and
would send them out to the Comms Group for approval and use by their
council.

There was general discussion that the press release should comprise 2 or 3
introductory paragraphs that were generic to all councils, then a 3™ or 4™ that
each Comms or PR officer could change with a local quote from an engineer
or councilor in their borough. The group agreed.

SM suggested that there should be a universal quote form the EA in the
generic part of the press release. The group agreed.

There was discussion about what would happen if the press wanted to do a
TV piece on the subject. Who would be the spokesperson?

There was general agreement that local issues should be covered by local
CSG members and for regional issues the CSG would need to identify a
spokesperson.

ACTION 3: Comms
Group members to
speak with their IT
depts. for internal
and external links to
North Solent SMP
website and
information pages.

ACTION 4: NFDC to
send SMP logo to
Comms / CSG for
their IT depts.

ACTION 5: DS to
draft press notice and
send to group.

ACTION 6: All to get
their press releases
completed with
quotes and send
copy to the Comms
Group to keep
everyone informed of
what everyone was
saying.

ACTION 7: SM to
issue EA quote about
the SMP to the group
for the press notice.

ACTION 7: CSG to
agree spokesperson.
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c) Letters to Stakeholders

MS outlined that over 250 stakeholders have already been identified and
would be written to by the CSG informing them about the SMP and public
consultation. The group agreed that the letter should be sent to the Comms
Group for reference, and that letters to private landowners would also be sent
to the group for reference.

SM asked who was speaking to the Elected Members.

BD explained that they have been involved since the process began and that
each CSG representative was speaking to their EM all the time and will meet
with them before consultation to explain in detail all of the issues.

AC said that Elected Members would be invited to the exhibitions.

SM asked whether MP’s had been contacted or involved in SMP process and
were aware of consultation

JP said that MP’s were included in the LA’s list of recipients for all press
releases.

SM said EA would also write to all the MPs as they have strategic overview
for coastal defence.

d) Advertisement Posters

MS outlined how NFDC would disseminate advertisement posters to each
Comms Group member for placement in their region. He asked what
mechanisms each council uses to place posters.

There was general agreement that the poster could just be sent to the
Comms Group members for placement by their teams.

MS said that the Comms Group need to agree the format and content of the
posters within the next 2 weeks.

JP felt that there may be too much text.

MS outlined how the text for the ad posters had already been substantially
cut down and warned that cutting it down any further may mean that
important messages were being lost. He showed example posters from the 2
Bays SMP and Beachy Head to Selsey bill for comparison, which acted to
highlight how little information was on the North Solent SMP poster.

AC said that certain important information such as ‘the government can no
longer afford to protect the entire coastline’ had to be included in the poster
and was not at the moment.

DH said that it would be better if the posters were A4 rather than A3
otherwise they would be difficult to place in such places as Parish Council
notice boards.

There was a general discussion about what contacts should be on the poster.
Group agreed it should be the North Solent SMP details

e) Hard copies of the SMP

MS outlined that NFDC would distribute a hard copy of the Draft SMP to the
CSG organisations given the requirement for them to be available to the
public.

MG asked if it should be all of the appendices, because that would mean 8-
10 copies of probably over 1000 pages.

Group agreed that it should just be a summary document. Each council could
have the full Draft SMP and supporting appendices on a DVD or CD for
people to come in and access should they want to. The Local Authority could
print off parts of the document should people request it.

f) Meeting with Landowners

ACTION: MS to send
stakeholder and
landowner letters to
Comms Group.

ACTION : All to
feedback comments
and suggestions on
how to act on
comments within the
next week.
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AC talked about the need for meeting with landowners affected by proposed
Managed Realignment, in advance of public consultation. Letters would be
sent to them in January as previously discussed in the meeting. Comms
Group to receive copies for their reference.

g) Public Exhibitions

MS outlined the background of the exhibitions as detailed in the draft
strategy. Venues to be booked and paid for by the local authority.

The timings suggested by the group were 2pm until 7pm.

There was general discussion about who should attend the meetings in terms
of CSG and Elected Members. This is to be organised by the CSG once the
venues have been booked.

MS briefly outlined the timetable showing only 9 working weeks before the
consultation.

Unfortunately the meeting had to finish before all topics had been covered
and discussed. The group agreed that another meeting should be held in 2
weeks to discuss further the exhibitions and posters and feedback forms. The
group agreed to review the poster content before the next meeting.

MS asked everyone for comments and alternative suggestions to help speed
up the process of reviewing the posters given the limited timeframe in which
we have to work.

ACTION: MS to
arrange and confirm
exhibition details.
CSG to agree
attendance.

ACTION : All to
feedback comments
and suggestions on
how to act on
comments by or at
the next meeting.

ACTION: MS to
arrange and confirm
details of next
Comms Group
meeting.

AC thanked the group for their time.
Meeting Close.
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B10.3.3 COMMUNICATIONS GROUP MEETING No2 AGENDA

Date Friday 13" November 2009 Time 10:00 — 13:30
Venue Portsmouth City Council, the Guildhall, Meeting Room 5

Agenda

1.

2.

Welcome and introductions
Apologies

Minutes from meeting 1
Consultation strategy

Press notices - progress

Meetings with landowners
Advertisement posters

Public exhibitions

Exhibition posters

Co-ordination of responses — feedback

~®ooo0op

Timetable
Costs and responsibilities
Environment Agency Erosion Risk Maps

Next meeting
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B10.3.4 COMMUNICATIONS GROUP MEETING No2 MINUTES

Project

North Solent SMP Date

13" November 2009

Subject

Communications Group Meeting No 2 Ref

NSSMP/CMminutes02

Venue

Portsmouth City Council, the Guildhall, Meeting Room 5

Date held

13" November 10:00 — 13:00

Present

Andrew Colenutt (AC) New Forest DC/CCO

Mark Stratton New Forest DC/CCO

Davina Staples (DS) New Forest DC/CCO

Naomi Philp (NP) New Forest DC/CCO

Tim Kermode (TK) Environment Agency

Bret Davies (BD) Havant Borough Council

Alison Fowler (AF) Chichester Harbour Conservancy
James Pusey (JP) Havant Borough Council

Steve Collins (SC) Eastleigh Borough Council
Amanda Mahoney (AM) Fareham Borough Council
Brenda Brooker (BB) Gosport Borough Council

John Millard (JM) Portsmouth City Council

Hilary Makin (HM) New Forest National Park Authority

Apologies

Sue Mills Fareham Borough Council

Christine Brown Test Valley Council

Malgosia Gorczynska (MG) New Forest DC/CCO
Stacia Miller (SM) Environment Agency

Dave Hyland (DH) Chichester District Council

Action

Agenda

11. Welcome and introductions

12. Apologies

13. Minutes from meeting 1 — Action log update
14. Consultation strategy

15. Timetable

a.

b
C.
d.
e
f.

Press notices - progress

Meetings with landowners
Advertisement posters

Public exhibitions

Exhibition posters

Co-ordination of responses — feedback

16. Costs and responsibilities
17. Environment Agency Erosion Risk Maps
18. Next meeting

1 Introduction and Apologies
AC welcomed the group to the meeting followed by introductions

3 Apologies
See above

3. Minutes and Action Log

AC asked if any one had any comments regarding the minutes of the last
meeting. None had been received and none were forthcoming.

MS ran through the agenda and explained how some of the points that we

would be going through are updates from the last meeting. Others were points

we were unable to get through at the last meeting.

493




North Solent Shoreline Management Plan

Appendix B Stakeholder Engagement

MS then ran through the Actions Log to update the group. He stressed the need
for Comms Group members to keep talking to their Client Steering Group (CSG)
representatives leading up to and during the consultation.

4 Consultation Strategy — a) Press Notices

MS handed out the draft Press Release that DS had prepared as a template for
all to use. There was discussion over who would be used for the quotes and
press interviews for the whole north Solent and for the individual areas.

AC explained that NFDC Portfolio Holder has agreed to be the Elected Member
spokesperson for generic SMP statements, and Andrew Bradbury, the SMP
Project Director has agreed to be the technical Officer for SMP related issues. If
guotes were required on site specific issues and concerns then each Local
Authority would need to put forward a representative (e.g. CSG member or their
portfolio holder)

MS asked Comms Group to speak with their LA reps and identify their portfolio
holder/Elected Member to get quotes confirmed and agreed for the press
releases.

HM asked if there would be a press briefing.

DS explained that in the Bournemouth and Poole SMP journalists had contacted
the local authority representatives as and when they needed or wanted to.

MS explained there would be an embargo date on the press notice so they were
all released at the same time.

TK said he would chase Stacia Miller for the generic EA quote to be included in
the Press Release.

MS said that he would send the Press Release out on Monday for people’s
comments by the end of next week (Fri 20™).

AC said he would contact the CSG to confirm the details of who the overall
spokesperson/people were going to be and let the group know.

MS went on to talk about local level press exercises during the consultation
period and asked if there was a need for a briefing pack for the group to use
including background information etc.

SC asked if that information was already on the website then there was no need
to send it out as people could just use the website.

The group agreed.

HM asked if we would also be issuing maps of the policies to journalists.

DS and MS said they would be available on the website.

HM said we needed to make it easy for the press to get the information about
the policies otherwise they would make up their own stories.

TK explained it would be difficult to give the journalist just the policies without
any explanation of how they had been reached. It would be difficult to give that
information in a nutshell.

JP said that there may be way too much info if you gave the journalists each
policy per 3 epochs per 61 management units.

HM explained that the press would want specific information about their own
region of interest.

TK said all the info would be on the web but understood it is not quickly
accessible like the journalists may want

SC said that the press distill the facts and this can lead to mis-information.
Given the elections coming up his portfolio holder may not want to give a quote
in case the whole thing was politicised.

AM said we should focus the time to prepare for questions about the
contentious sites.

AC said it was very hard to summarise due to variables involved for each epoch

ACTION 1:
Comms Group to
liaise with CSG
member and
Elected Members
for Press Release
quotes.

ACTION 2: TK ask
Stacia Miller for
EA quote for Press
Release.

ACTION 3: MS to
send out Press
notice for review
by Fri 20" Nov.

ACTION 4: AC to
contact CSG to
identify
spokespersons.
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for each site.

BD said that a summarised report, map showing the policy units and a table of
policies would be useful for each Comms Group rep to have before
consultation. They can then deal with questions and liaise with their LA rep.

SC said that it was about protecting the local authorities’ reputations.

TK pointed out that the policies we were going to propose had been approved
by the Local Authorities involved and they had been fully involved in the SMP
process since the start so it is their responsibility to deal with concerns raised
regarding their frontage. The policies are their own.

HM asked about a press briefing meeting for the whole area.

AC said that would mean the entire CSG attending a meeting, which may
appear excessive and defensive.

SC went back to the point about how politically sensitive it was that the SMP
was going to consultation before and possibly during elections. He would find it
hard to cover the story very much, if it meant reputation would be damaged.

JP pointed out that everyone would be part of this and it would be difficult for SC
not to cover it when all the other councils would be doing so.

AC stressed that there were no easy messages, with variables and
uncertainties for many sites. People may not like messages but they are a likely
reality. The SMP will propose continued defence for majority of area, but we
also need to plan for change.

JP pointed out that we need to keep in mind that we are going to consultation to
inform people and ask their views and that the policies may change. This is a
positive point.

HM said we need to be proactive to prepare for what the media might say.

MS stressed that if the Comms Group members were talking with their LA reps
they would know the potential issues, be informed and prepared.

TK said a generic explanation of what each policy is was needed, and the SMP
needed to emphasise that this is a long term project planning for adaptation in
the future. SMP’s are being prepared nationally, to provide Defra with idea of
future budget requirements for flood and coastal defences, and to identify areas
where no public funding will be available. Key messages would need to include
increases in potential risk of tidal flooding, erosion, climate change, sea level
rise

AF thought that a key message for the public is that public funding is not
guaranteed and that there are areas where defences are required but funding is
unlikely.

AC thought that a message pertaining to rights of private owners to maintain
defences would be useful and reassuring. The Solent area is unique in the UK.
Other key messages were approx 60% of shoreline is privately owned. 80% of
shoreline is designated for nature conservation. 76% of shoreline is defended.
High proportion of Solent is developed and urbanized so options and
opportunities are limited, and implications if defences fail are considerable. Due
to all these constraints the policies being proposed also contain caveats and
gualifying statements to provide pertinent information and for each LA to confirm
them for consultation.

SC argued that the press are only interested in the short term.

TK stressed that we must at least try to get the long term message out there.
AC agreed as some of the policies only become contentious as they change in
the longer term.

JP asked about a frequently asked question (FAQ) page, would that be
appropriate on the website. |.e. outlining the issues.

ACTION 5:
Comms Group
members to speak
to LA reps to get
up to speed on
contentious
issues.

ACTION 6: MS to
circulate the FAQ
document to the
Comms Group for
comment and
suggestions of
more questions.

ACTION 7: MS +
AC to circulate
policies, summary
justifications and
maps to Comms
Group and CSG.

ACTION 8:
Comms Group
and CSG reps to
prepare for
possible site
specific media
guestions and
circulate to Group
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MS pointed out that we already had some.

HM said we also need some questions for ourselves that our LA reps may need
to deal with from the press.

AC asked then if the Comms Group could come up with some questions that
they think the press will ask and get their LA reps ready to answer those
guestions. The proposed policies and justifications could be sent to the Comms
Group and CSG members once drafts had been completed (in the next couple
of weeks)

MS summarised that AC / MS would send to the Comms Group and CSG reps:
the proposed policies and justifications;

maps of the units for each LA area,

a table of proposed policies; and

The current FAQ's and suggestions of further ones that may be needed.

The Comms Group and CSG reps will then prepare the FAQs for their specific
area in preparation for questions from the press, and circulate these to the
group for information and record.

for information

b) Meetings with Landowners

MS outlined that there would be meetings with private landowners before
consultation where a policy of managed realignment was going to be proposed.
These briefing meetings would aim to explain what was being proposed and
why, what the implications were, highlight options, and to clarify the consultation
process, i.e. if landowners did not wish to consider MR then through
consultation the policy will be changed to a Hold the Line policy with a
statement that no public funding would be available to maintain their defences.
The SMP team had met and discussed such issues with some of the
landowners during process. At the meeting there would need to be
representatives from the Environment Agency, Natural England, the Local
authorities and perhaps other organisations.

TK suggested instead of holding 1 meeting split it between the west Solent and
those in Chichester Harbour and Hayling Island. Possibly hold a morning and
afternoon surgery on a single day

AC said we don’t have time to do one-to-one meetings and that it will be just a
briefing meeting. Most of what we are telling them will be in the letter we send.
He asked what the timings of the meetings should be?

JP said as close to the consultation as possible.

Ac asked before the press release?

There was general discussion that it should be at the same time. Several dates
were discussed.

It was agreed that the press releases would be completed and circulated to the
Comms Group before xmas. The press release date would be the Tues 6" of
January and the landowner meetings would be arranged for either on the
6™ or between the 5"-7"" depending on staff availability.

JP added that you could give them all the information that they needed in the
letter and invite them to attend the meeting if they wish and to let you know if
they wanted to come. If they felt they had the necessary information then they
may feel that attending such a briefing was not required.

ACTION 9: AC to
write landowner
invitation and
information letter
for Comms Group
to comment on;
and to arrange
meeting with
landowners.

c) Advertisement Posters

MS thanked the group for their feedback so far on the posters. We need to
confirm the content today. The team has taken on board the comments received
and reduced text and reformatted advert poster. He circulated 2 examples for
discussion. The agreed version would then be sent to the NFDC design team
for finishing touches and printing.
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SC said that the posters needed to be specific and not so general.

MS said that the plan was Solent-wide and about broad scale policy so it was
an important factor that the posters demonstrated this.

TK added that the Solent was a large region and lots of people don’t necessarily
live on the coast but may be interested in it.

JP suggested having the local poster but with the box showing the exhibitions
only having 3 meetings advertised. The central one being for that council, and
the other two for reference.

SC added that there could be local photos.

AC said that if there could be a template then the LA can add its own photos
and personalise.

The group agreed.

TK said the posters on the website could be the overall one along with links to
all the others.

MS pointed out that there needed to be a certain elements of consistency
between the posters as we don’t want mixed messages.

The group agreed that less wording was better at attention grabbing. Changes
in wording were suggested to increase local relevance. The Comms Group and
CSG reps could then change: the geographic area, the photos and only have 3
exhibitions listed.

MS said there was no mention of consultation or commenting on it. The group
agreed it should be added.

TK said the word draft also needed adding. The group agreed, i.e. Draft
proposals.

SC said to take out ‘if you would like to’. Group agreed.

MS stressed the need for some consistency. The group agreed and all would
send posters to the group to keep everyone informed.

Each LA would be responsible for printing the posters and placing them. Dates
of distribution and placement of advert posters to be confirmed, but were
anticipated that it will be the first or second week in January.

There was then discussion over how the names of the geographic areas should
be produced. The suggestions were:

Hurst Spit to Redbridge — For NFDC

Redbridge to Weston Shore — For SCC

Weston Shore to Warsash — For EBC

Warsash to Lee On The Solent to Gilkicker point — For FBC + GBC

Gilkicker Point to Port Solent — For GBC + FBC

Portsea Island & Port Solent to Farlington — For PCC

Hayling Island & Farlington to Emsworth — For HBC

Emsworth to Selsey Bill inc East head — CDC

There was also discussion of highlighting the region on the map where the
exhibition was going to be for the poster. E.g. colour coding or numbering the
different areas covered by each exhibition.

ACTION 10: MS
+DS to meet with
NFDC design
team to create a
template for the
group. Comms
members to edit
accordingly and
send final posters
to the group.

d + e) Public Exhibitions & Exhibition boards

MS outlined the background of the exhibitions as detailed in the draft
engagement strategy. He said he would be contacting everyone over the next
week to organise the venues for the first 2 weeks in February, with 4 exhibitions
per week. Venues to be booked and paid for by the local authority

The timings suggested by the Comms Group were 2pm until 7pm.

There was general discussion about who should attend the meetings in terms of
CSG and Elected Members. This is to be organised by the CSG once the
venues have been booked. AC stressed that rep(s) from each LA must be there

ACTION 11:
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for the duration who could answer or field enquiries and questions.

MS outlined that there would be 6 generic exhibition boards rolled out for each
exhibition then 4 — 6 site-specific boards summarising the policies being
proposed pending content. He asked the group for comments on the content of
the posters by Friday 20™.

Once they had been received he would meet with DS and the NFDC designers
to finalise and produce the poster boards.

AC added that there would also need to be a section about private landowners,
perhaps instead of the stakeholder engagement section.

BD suggested having a PowerPoint running in the background with info about
the local area, but giving presentations at these things would be unadvisable.
This was agreed.

AC said that a summary leaflet/booklet of the exhibition posters would also be
available for people to take away and be available to download from website
MS said that the full Draft SMP document would be available at the exhibitions.
A hard copy would be at each local council should people wish to see it there.
JP commented that the site-specific boards would be useful for the Comms
Group and CSG officers in order to prepare for possible questions from the
press.

AC stated boards would have to be ready before xmas along with the booklets.
MS gave summary of exhibitions and boards: first 2 weeks of Feb. 6 generic
boards, 4-6 site specific boards. PowerPoint possibly running in the
background. Reps for all groups. Booklets, feedback forms.

Comms group to
feedback
comments by Fri
20™ November

f) Feedback forms

MS outlined that feedback forms and the necessity for not only measuring the
success of the consultation but also acting to help highlight any key messages
that may alter the final policies adopted. There was talk at the last meeting
about using 4 or 5 generic questions before a general comments box.

There was general discussion of the forms and how consultation software could
help speed up the process.

Feedback would be encouraged online, so wording on form would need to be
revised to alter emphasis options. Paper copies would be available. Freepost
was discussed for hand written responses.

Ideas for the form were discussed and what info would be required to provide
consultation response information, such as:

Geographic area of abode (making post code mandatory): drop down box

Area of interest :Policy unit drop down box

Do you agree with proposed policies yes or no

General comment.

Also, questions such as: Do you understand...?, do you agree...?, which
area...?, will changes directly affect you? where did you hear about the SMP?
Do you agree with the process of the SMP as a whole for prioritising defences in
the face of SLR and Climate change? How did you hear about the SMP?

The group agreed that these forms would need to be some reference to the
consultation report.

MS said this was in the posters, and would be at the bottom of the
guestionnaire.

The group agreed that the questionnaire could go in the back of the booklet but
the wording should be changed to encourage it to be done online, rather than
handwritten and posted.

MS and DS to meet with NFDC communication officer who will assist in making
the forms and using the consultation software.

ACTION 12: MS +
DS to meet with

498




North Solent Shoreline Management Plan Appendix B Stakeholder Engagement

There was then some discussion about asking people if they wanted feedback
and asking them for their name and address if they did.

MS pointed out that none of the EA Coastal Strategies he had seen or other
SMP’s had done feedback forms like the group was discussing. He asked TK if
there was a reason for that.

TK replied that it was not their policy and there was no specific requirement for
it. So it is up to NFDC how they want to do it.

NFDC to organise
feedback form.

5) Timetable

MS ran through the consultation timetable highlighting tightness of the schedule.
BD asked if it could be put on the website.

AC said it will be put on along with the minutes and other Comms information on
the password protected section of the website. He will email the group the
password for the protected area of the site so they can access this.

ACTION 13: AC to
Upload timetable
etc to website and
email group the
password.

6)Costs and responsibilities

MS ran through the costs and responsibilities of NFDC and the local authorities.
BD said there was no budget from Portsmouth City Council for hiring exhibition
locations.

MS said then that the exhibitions could be held in the council chamber but this
may not be ideal from the point of view of the council engaging their electorate
and after all it was the council’s shoreline management plan.

Other Comms Group reps said that they would be able to cover their costs.

TK suggested NFDC may be able to apply for more funding.

MS asked if this had to be submitted first or could everything be organised and
booked and then the VO submitted

TK said if NFDC submitted a VO during consultation and within this financial
year then he was confident that the costs would probably be met.

9) Environment Agency Erosion Risk Maps
AC said that as Stacia Miller was not here he would pursue separately, at the
forthcoming National Coastal Erosion Risk Mapping meeting.

10) Next meeting

At this stage the group felt it best that everything could be done electronically as
most of the details had been organised today.

MS asked Comms Group reps to keep group updated.

MS and AC thanked the group for coming

Meeting Close
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B10.4 CONSULTATION MATERIALS

B10.4.1 PRE-CONSULTATION PRESS RELEASE TEMPLATE -
NFDC EXAMPLE

@Ne‘w Forest

DISTRICT COUMNCIL

NEW FOREST
NATIONAL PARK

Opportunity to find out more about the future of our coastline

People living on the coast between Hurst Spit in the New Forest and Selsey Bill in West
Sussex, are going to be consulted on the draft North Solent Shoreline Management Plan
(SMP) when it is released for public comment on 1 February 2010.

The SMP outlines proposals to manage the coastal flooding and erosion risks to the North
Solent shoreline for the next 20, 50 and 100 years. Residents in the New Forest are invited to
come along to their local exhibition at Lymington Town Hall on Monday 1 February to learn
more about the coastal change affecting them. The exhibition is open from 2pm -7pm.

Extending from Hurst Spit in the west to Selsey Bill in the east, the SMP breaks down the
coastline into different sections and recommends one of four policies for each area:

e Hold the line — maintain or upgrade the level of protection provided by existing
defences

e Advance the line — build new defences seaward of existing defences

e Managed Realignment — allow retreat of the shoreline with management to control
or limit movement

e No active intervention — not to invest in providing or maintaining defences

Councillor Edward Heron, New Forest District Council’s portfolio holder for environment,
said: “It is vitally important that we are planning for the future, not just in the short term but
for the next 100 years.

“The plan provides a policy framework within which the council can work, and through
which it can apply for government funding.

“l would encourage New Forest residents to come along to the exhibition and find out more
about the plan.”

Stephen Trotter, Director of Conservation, Recreation and Sustainable Development at the
New Forest National Park Authority said: “The New Forest coastline is a beautiful and
fascinating place; with quiet, tranquil marshes and shingle shorelines, it’s a special place
that’s rich in wildlife and history as well as being somewhere for people to live, work and
play. But it’s also a coastline that will face the challenge of change in the next 100 years...
and the consultation on this draft shoreline management plan is a great opportunity for local
communities and anyone who’s interested to have their say on how these changes should be
managed for decades to come.”
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John O'Flynn, Environment Agency Area Flood and Coastal Risk Manager said: "This
public consultation on the draft North Solent Shoreline Management Plan represents a major
step forward in the management of the Solent coast. We have been closely involved
in developing policies that recognise the natural changes occurring in the Solent and balance
the needs of people and the environment. We now look forward to hearing views from
the public before the policies are finalised.”

The consultation will start on 1 February 2010 and run for three months.
The draft SMP, exhibition materials and feedback forms will be available to view at
www.northsolentsmp.co.uk and at the local authority offices from 1 February.

-ends-
January 6, 2010

Notes to editors

The proposed policies for the New Forest are attached (Refer to Policy Unit Map and Proposed SMP Policy
Table).

Local authorities and partner agencies have been working together on the review of the existing Shoreline
Management Plan: New Forest District Council (lead authority); Environment Agency; Natural England; Test
Valley Borough Council; Southampton City Council; Eastleigh Borough Council; Winchester City Council;
Fareham Borough Council; Gosport Borough Council; Portsmouth City Council; Havant Borough Council;
Chichester District Council; Hampshire County Council; West Sussex County Council; New Forest National
Park Authority; Chichester Harbour Conservancy.

For more information on the work of New Forest District Council visit: newforest.gov.uk

Contacts
Andrew Colenutt, North Solent SMP project manager
Tel: 023 8028 5818 or 023 8059 8486 Email: northsolentsmp@nfdc.gov.uk

Davina Staples, corporate communications officer
Tel: 023 8028 5153 Mob: 07771 828039 Email: davina.staples@nfdc.gov.uk
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B10.4.2 POST-CONSULTATION PRESS RELEASE TEMPLATE-
NFDC

NEW FOREST
MNATIOMNAL PARK

Final plans revealed —the future of our coastline

The final plan outlining the future management of the Solent’s coastal defences is
now available to view at www.northsolentsmp.co.uk.

People living on the coast between Hurst Spit in the New Forest and Selsey Bill in
West Sussex, were consulted on the draft North Solent Shoreline Management Plan
(SMP) proposals earlier this year.

The SMP was developed to cover the coastline between Hurst Spit in Hampshire
and Selsey Bill in West Sussex. It outlines the plans to manage the coastal flooding
and erosion risks to the North Solent shoreline for the next 20, 50 and 100 years.
The aim of the SMP is to provide a long-term sustainable vision for the management
of the Solent’s coastal defences over the next 100 years.

The SMP breaks down the coastline into different sections and recommends one of
four Defra-defined policies for each area:

e Hold the line — maintain or upgrade the level of protection provided by
existing defences

e Advance the line — build new defences seaward of existing defences

e Managed Realignment — movement of the shoreline forward or backward,
with management to control or limit movement

e No Active Intervention — not to invest in providing or maintaining defences

The public consultation raised the awareness of the challenging and complicated
coastal management issues facing the Solent over the next 100 years whilst
providing stakeholders and the general public with the opportunity to comment on
the draft SMP policies.

All the public comments and responses received were taken into consideration when
determining the final SMP policies and in many cases helped the SMP team to make
informed decisions about future coastal management.

The results of the consultation are published in a consultation report, also available
to view at www.northsolentsmp.co.uk.
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John O'Flynn, Environment Agency Area Flood and Coastal Risk Manager, said:
“We were pleased that so many people attended the exhibitions and responded to
the consultation. It was a great opportunity for local communities to find out more
about the proposals and share their views.

"We have used the feedback received to finalise the plans and we hope that local
people will continue to be involved in tackling the future challenges of coastal
management.”

“With our climate changing and sea levels rising, the risks and the number of people
affected is likely to increase. It is extremely important that we take a long term view
of flood and erosion management for this stretch of coastline.”

-ends-

Notes to editors

The policies for the North Solent SMP are attached (Refer to Policy Unit Map and Proposed
SMP Policy Table).

Local authorities and partner agencies have been working together on the review of the existing
Shoreline Management Plan: New Forest District Council (lead authority); Environment Agency;
Natural England; Test Valley Borough Council; Southampton City Council; Eastleigh Borough Council;
Winchester City Council; Fareham Borough Council; Gosport Borough Council; Portsmouth City
Council; Havant Borough Council; Chichester District Council; Hampshire County Council; West
Sussex County Council; New Forest National Park Authority; Chichester Harbour Conservancy.

For more information on the work of New Forest District Council visit:
newforest.qov.uk

Contacts
Andrew Colenutt, North Solent SMP project manager
Tel: 023 8028 5818 or 023 8059 8486 Email: northsolentsmp@nfdc.gov.uk

Davina Staples, corporate communications officer
Tel: 023 8028 5153 Mob: 07771 828039 Email: davina.staples@nfdc.gov.uk
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B10.4.3 PRE-CONSULTATION STAKEHOLDER INVITATION
LETTER - TEMPLATE

My Ref: AC/NSSMP/CN

4™ January 2010

Dear XXXX

NORTH SOLENT SHORELINE MANAGEMENT PLAN
PUBLIC CONSULTATION

As you may be aware, we have developed the draft North Solent Shoreline Management Plan
(SMP) to cover the coastline between Hurst Spit in Hampshire and Selsey Bill in West
Sussex. We will soon be launching 3 months of public consultation on its draft policies that
aim to provide a long-term vision for the management of the Solent’s coastal defences over
the next 100 years.

The consultation will run from 1 February 2010 to 23 April 2010.

The consultation will encourage greater public knowledge and awareness of the coastal issues
facing the Solent over the next 100 years whilst providing stakeholders and the general public
with the opportunity to comment on the draft SMP policies. All comments and responses
received will be taken into consideration when determining the final SMP policies and will
help us make informed decisions about future coastal management.

The full draft SMP and supporting information will be available throughout the public
consultation period to view and download at www.northsolentsmp.co.uk and to view at your
local council offices.

We welcome your involvement in the draft North Solent SMP consultation and invite you to
take part in the public exhibitions being held around the Solent. At each of these events you
will be able to learn more about the draft proposals and to discuss them with members of the
SMP team.

Please find enclosed details of the public exhibitions. We would appreciate your assistance in
distributing this information to colleagues, neighbours, affiliated members or others who may
be interested in coastal issues. Consultation details, response forms and SMP advertisement
posters are available to download from our website www.northsolentsmp.co.uk.

If you have any comments on the draft North Solent SMP, please complete a response form
online at www.northsolentsmp.co.uk or download one and return it to: North Solent SMP,
New Forest District Council, Town Hall, Avenue Road, Lymington, Hampshire, SO41
9ZG.
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Please be sure to submit all feedback on the draft SMP by 23 April 2010.
Thank you for your participation in the consultation.

Yours sincerely

e

Andrew Colenutt

North Solent SMP Project Manager
NFDC Coastal Officer

Tel 023 8028 5818 or 023 8059 8468
Email andrew.colenutt@nfdc.gov.uk
Web: www.northsolentsmp.co.uk
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B10.4.4  CONSULTATION RESPONSE ACKNOWLEDEMENT
LETTER - TEMPLATE

My Ref: AC/NSSMP/CR
XXM XXXX 2010

Dear XXXX

DRAFT NORTH SOLENT SHORELINE MANAGEMENT PLAN
PUBLIC CONSULTATION

Thank you for your recent response to the draft North Solent Shoreline Management
Plan public consultation.

A publicly available consultation report will be produced as part of the final SMP that
will summarise all of the comments and issues received and detail how they have
been considered when determining the final SMP policies. We will inform you when
the final SMP along with the consultation report is available.

Thank you for your participation in this consultation.

Yours sincerely

Y

Andrew Colenutt

North Solent SMP Project Manager
NFDC Coastal Officer

Tel 023 8028 5818 or 023 8059 8468
Email andrew.colenutt@nfdc.gov.uk
Web: www.northsolentsmp.co.uk
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B10.4.5 POST-CONSULTATION EXTENDED STAKEHOLDER
LETTER - TEMPLATE

My Ref: AC/NSSMP/CN

XX XXXX 2010

Dear XXXX
NORTH SOLENT SHORELINE MANAGEMENT PLAN

We would like to thank you for your involvement in the draft North Solent SMP public
consultation.

As you are already aware we have developed the North Solent Shoreline Management Plan
(SMP) to cover the coastline between Hurst Spit in Hampshire and Selsey Bill in West
Sussex. The aim of the SMP is to provide a long-term vision for the management of the
Solent’s coastal defences over the next 100 years. We have now finalised the plan and the
management unit policies following the 3 month public consultation.

The consultation was designed to create greater public knowledge and awareness of the
coastal issues facing the Solent over the next 100 years whilst providing stakeholders and the
general public with the opportunity to comment on the draft SMP policies. All the comments
and responses we received were taken into consideration when determining the final SMP
policies and in many cases helped us make informed decisions about future coastal
management.

The full draft SMP and supporting information is now available to view and download at
www.northsolentsmp.co.uk and to view at your local council offices.

The consultation report is also available to download via the SMP website. Every comment
we received is detailed in this consultation report along with a Client Steering Group
response to the comment. If the comment resulted in any changes in policy or changes to the
SMP document this is clearly indicated.

In order to protect the identity of consultees we have listed all comments from members of
the public as ‘private individual’ and comments from organisations as the name of the
organisation. To make the document easier to navigate we have sorted the comments by
council region making it easier for individuals to locate their consultation comments.

A Summary SMP information booklet is also available to download from our website
www.northsolentsmp.co.uk.
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Once again thank you for your participation in the consultation.

Yours sincerely

Y a

Andrew Colenutt

North Solent SMP Project Manager
NFDC Coastal Officer

Tel 023 8028 5818 or 023 8059 8468
Email andrew.colenutt@nfdc.gov.uk
Web: www.northsolentsmp.co.uk
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B10.4.6 PRE-CONSULTATION LANDOWNER INVITATION
LETTER — EXAMPLE

My Ref:
Your Ref:

Dear XXXX
DRAFT NORTH SOLENT SHORELINE MANAGEMENT PLAN

| am writing on behalf of a partnership of authorities around the North Solent, that
comprises the coastal local authorities, the Environment Agency, Natural England,
Chichester Harbour Conservancy and the New Forest National Park Authority.

As you may be aware, we have developed the draft North Solent Management Plan
(SMP), which covers the coastline between Hurst Spit in Hampshire and Selsey Bill
in West Sussex and includes Chichester, Langstone and Portsmouth Harbours, in
order to determine sustainable coastal defence policies for the Solent over the next
100 years.

Around most of England, although the coast is often privately owned, public
authorities have traditionally managed the coastline. In the North Solent SMP area
over 60% of the shoreline is privately owned and the majority of the defences are
privately maintained. Therefore private landowners have a key role in the way the
shoreline is and will be managed within the North Solent SMP area.

The process of developing an SMP, as set out by Defra (Department for the
Environment, Food and Rural Affairs) requires an assessment of the coastal flood
and erosion risk implications to wider areas and communities if the existing defences
failed or were not maintained.

The proposed coastal defence policies for public consultation need to technically
feasible, environmentally acceptable and economically sustainable. The process
through which the proposed policies are determined does not reflect your intentions
to maintain defences in the short, medium and long-term; your intentions to manage
your defences are taken into account as part of the public consultation. However, we
recognise that:

. Private individuals and organisations have rights or powers to protect their
own property and to continue to maintain existing defences

. Privately maintained defences are important and this has been acknowledged
during the development of the proposed SMP policies

. Landowner's rights to maintain defences remain regardless of the SMP policy
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. The SMP is non-statutory and an SMP policy alone will not prejudice future
planning applications for defences , however it will be taken into account
. Responses from land owners during public consultation will be taken into

account in determining the final SMP policy.

We welcome your involvement and would like to invite you to a meeting to be held
on:

Date: Wednesday 6" January 2010
Time: 14:30 to 16:30
Venue: Committee Room 2, Havant Borough Council, Civic Offices

Civic Centre Road, Havant, PO9 2AX

The aims of the briefing meeting will be to clarify
e what the SMP is

e what coastal defence policies are being proposed
« why these policies are being proposed

« implications of proposals (i.e. managing your own defences, what if defences
are realigned, what if defences are not realigned but fail, etc)

« potential funding options associated with realignment of defences and
creation of inter-tidal habitats (such as Higher Level Stewardship and the
Environment Agency’s Habitat Creation Programme)

e explain consultation process (how to find out more info and to get your views
recorded)

« thatif you object to the proposed Managed Realignment policy this will be
changed in the final policy to reflect your intentions to continue to maintain
your defences

« that your rights to continue to maintain existing defences despite the policy
option.
We hope you are able to attend. If you are unable to attend but would like a separate
meeting please contact us and we will try and arrange a more suitable alternative
date later in January or during the consultation process, which begins Monday 1%
February 2010.

If you would like further information please contact me. Please find enclosed:
e a map of the proposed policies for your frontage

e a summary guidance note which aims to provide helpful background
information relating to the SMP, the policies and the planning process
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Please could you confirm if you are able to attend by contacting Mark Stratton on
023 8059 8641 or mark.stratton@noc.soton.ac.uk

Yours faithfully

Andrew Colenutt

North Solent SMP Project Manager
NFDC Coastal Officer

Tel 023 8028 5818 or 023 8059 8468
Email andrew.colenutt@nfdc.gov.uk
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B10.4.7 LANDOWNER CONSULTATION REMINDER LETTER —
EXAMPLE

My Ref: AC/XX/NSSMP
Your Ref:

12 April 2010

Dear XXXX
DRAFT NORTH SOLENT SHORELINE MANAGEMENT PLAN

In January 2010, we wrote XXXX informing XXXX that the draft North Solent Shoreline
Management Plan (SMP) would be out to public consultation for 12 weeks from 1st February
2010. The consultation period ends on 23 April 2010.

The SMP aims to provide a long-term vision for the management of the Solent’s coastal
defences over the next 100 years and proposes coastal defence policies that are technically
feasible, environmentally acceptable and economically sustainable. The plan covers the
coastline between Hurst Spit in Hampshire and Selsey Bill in West Sussex, including
Chichester, Langstone and Portsmouth Harbours.

We would encourage you to respond to the proposed draft SMP policies during the
consultation period to indicate your intentions with regard to management of your defences
and the timeframe over which defences may continue to be maintained. All comments and
responses received will be taken into consideration when determining the final SMP policies
and will help us make informed decisions about future coastal management.

The full draft SMP and supporting information is available throughout the public consultation
period to view and download at www.northsolentsmp.co.uk and to view at your local council
offices.

If you have any comments on the draft North Solent SMP, please complete a response form
online at www.northsolentsmp.co.uk or download one and return it to: North Solent SMP,
New Forest District Council, Town Hall, Avenue Road, Lymington, Hampshire, SO41 9ZG.

Yours sincerely

Y

Andrew Colenutt

North Solent SMP Project Manager
NFDC Coastal Officer

Tel 023 8028 5818 or 023 8059 8468
Email andrew.colenutt@nfdc.gov.uk
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EXAMPLE ADVERTISMENT POSTERS

Get involved in the
future of our coastline

Come along to an exhibition to find out more
about how coastal change may affect the Solent

The North Salent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

v ey, e rLaet v

St Sesar] TP Savw Foeeil Dalne Coures Towrt Hall, Avmus RBoad, Letingins SO041 575

BEE ALLEonly o

e il o e et EEr §l

vw.northsolentsmp.co.uk

www.northsolentsmp.co.uk or email northsolentsmp@nide.goviul.

- : : R
r Geographic areas covered Exhibition Location [ate and time
New Forest District Councll: Lyminglon Maonday 1 Fetruary
Hurst Spit to Redbridge Town Hall, Lyminglon, 5041 926 2pm - Tpm
Southamplon City Councik Tussday 2 Februany
Redbridge to Western Shore Southamptan Civic Cantre, 5014 TLY 2pm - Tpm
Eastleigh Bovowgh Council: Abbey Hall, Wadnesday 3 February
Weston Shore to River Hambile Netiey & EOat BEA 2pm- Tpm
River Hamble to Lee-on-the-Solent Fareham Borough Cauncil: Farnaham Thursday 4 February
& Fareham to Port Solent Hall; The Octagen, PO16 7DB 2pm - Tpm
Gospart Borowgh Council: Gosport ‘Wednesday 10 February
Lee-an-the-Solent to Gilkicker Point to Port Salent e Contre. PO12 18T - g
Partsmauth City Councik: Civig Library, Monday B February
Portsea island & Port Sclent to Farlingeon Gulldhall Square, PO 2DX 2pm - Tpm
Havani Borough Council: Coune| Tuesday Sin February
Hayling island & Farlington to Emsworth Chamber, PO 24X Sovt=Tom
Chichester Districl Council; Commitlee Thursday 11th Felbrusary
L Emsworth ta Seisey Blll, Including Bast Head | pyii s East Pailant House, PO29 ATY 2pm - Tpm !
bl [ ]
TEST
viiLey G
L
H;i:g‘i-r OATSMOUTH
a o i CHICHESTER
o G S
BEALALIELS L4
MVER
™ L e
CALSHOT  LEE-ON-THE- ™ L
Ll SOCENT PORTSEA.  HAYLING
LYMINGTON ISLAND TSLANT
HAVER
L]
™ For further information on the North Solent SMP and to accesa the L]
HURST exhibithon detalls and consuftation forms, visit the project website FEI-“T‘!
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Get involved in the future
of the New Forest coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

I Geographlic areas covered Exhibition Location Date and time i
Mew Forest District Council:
Hurst Spit to Redbridge Lymington Town Hall, M“"g“ " ';e':n'““"
Lymington, S041 926G .
Southampton City Council: Tuesday 2 Eobrus
Redbridge to Western Shore Southamgton Civie Centra, “""2',?“' e
L 5014 71y Ly y
L ]
ETTNERGT

Faor further information on the North Solent SMP and

to access the exhibition details and consultation forms,

visit the project website www.northsolentsmp.co.uk

or email northsolentsmp@nfdc.gov.uk. wurey @

Altermatvely, contact et local authority ar wiite fo the project tomam wl - L il

Karth Solnt SMP .“:‘:.:n

Mew Forest Dhatriet Councl VARST L

Tonter Hall, Aveniue Road, Lymingon S041 976 ‘:
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Get involved in the future of

the Southampton coastline

Come to an exhibition to find out maore
about how coastal change may affect your area

The North Salent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

Geographic areas covered Exhibition Location Date and time
New Forest District Council: T [ R
Hurst Spit tv Redbridge Lymingten Town Hall, Lymington, e ?

5041 976G <an=Tem

Southampton City Council:

Redbridge to Weston Shore Soitharmpton Cvit Centis, | | ro0 o & | Bnary

2pm - 7pm
5014 7LY s
L . 3 Eastleigh Borough Council: Abbey | Wednesday 3 February
_, t 1
L Vieaton Shore to River Hambie Hall, Netley Abbey, S031 SFA 2prm - 7 J
@
For further information on the Morth Sclent SMP and i g
to access the exhibition details and consultation forms,
visit the project website www.northsolentsmp.co.uk B ngzm wTon
or email northsolentsmp@nfdc.gov.uk. @ i
ouay
Alernatively, contact vour lecal suthority or write to the pmject team at ]
TESTON
Worth Sulent SMF SHORE
Mew Forest District Coungil, &

Town Hall, Avenue Road, Lymington 8041 BEG

. www.northsolentsmp.co.uk
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Get involved in the future of the
Borough of Eastleigh's coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

Geographic areas covered Exhibition Location Date and time

Southampton City Council:
Redbridge to Weston Shore Southampton Givic Gentre,
5014 7LY

Tuesday 2 Februaty
2pm- Tpm

Eastielgh Berough Counell:

Weston Shore to River Hamble Abbey Hall, Netley Abbey,
5031 5FA

Wednesday 3 February
2pm - 7pm

Fareham Borough Council:
Ferneham Hall, The Octagon,

River Hamble to Leeon-the-Sclent Thursday 4 February

L & Fareham te Port Sclent POAE TOB 2 - 7pm '
’ " [

For further information on the Merth Selent SMP and TOTLEY

to access the exhibition details and consultation forms, UEESDL%H

visit the project website www.northsolentsmp.co.uk ®

or email northsolentsmp@nfdec.gov.uk. o i

Alternatively, contact vour local authority or write to the pmject team at

Worth Sulent SMF @ wansasH

Mew Forest District Couneil,

Town Hall, Avenue Road, Lymington 8041 825 @ RIVER HAMELE

o St
{4 www.northsolentsmp.co.uk

516



North Solent Shoreline Management Plan

Appendix B Stakeholder Engagement

Get involved in the future of

the Fareham coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals

to manage coastal flooding and erosion risks over the next 100 years

P

Geographic areas covered

Exhibition Location

Date and Hme

Weston Shore to River Hamble

Eastieigh Borough Councl; Abbey | Wednesday 3 February

Hall, Netley Abbsy, 8031 5FA

2pim - Tpm

River Hamble to Lee-on-the-Solent

& Fareham to Port Solent

Fareham Borough Council:

Ferneham Hall,
The Octagon, PO16 TDB

Thursday 4 February
2pm - Tpm

Les-on-the-Solent to Gilkicker Point

Goapor] Borough Council: Gospor | Wednesday 10 February

Town Hall, Avenus Road, Lymindtnn 5041 976G

www.northsolentsmp.co.uk

o Port Solant Discovery Centre, PO12 18T 2pm - Tpm

Y -
Sn 5 [ ] wu‘ Poan

For further information on the Morth Solent SMP and o FAsEHAM ) SOUENT,
to access the exhibition details and consultation forms, e, e FIRCMEETIE »
visit the project website www.northsolentsmp.co.uk [y
or email northsolentsmp@nfdc.gov.uk. L]
AtErnalvely, contact yider |ocE BUtharty oF wiite o thea project 1eam sl “_E.{n-
North Sclant SMP THE-SOLENT CANENIE
& ~: 5 = FORRT
Mew Forest District Counc)
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Get involved in the future of

the Gosport coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

( Geographic areas covered Exhibition Location Dateandtime |
River Hamble to Les-an-the-Solent "‘3:' i :;‘ |='”';"1 Thursday 4 Febriary
& Fareham to Port Solent F.,'._,___G' ng 2om - Tpm
Lee-on-the-Solent to Gilkicker | Gosport Borough Council iadnesday
Gosport Discovery Centre, 10 February
Point to Port Solent PO12 1B 2pm - 7pm
Portarmouth Cety Council Mariday B Fabiiar
Portsea Island & Port Solent to Farlington Civic Library, Gulldhall Square, bl ip
\ FO1 20X il )
For further information on the North Solent SMP and renciesen
to access the exhibition details and consultation forms, i i
visit the project website www.northsolentsmp.co.uk
or email northsolentsmp@nfde.goviuk. LE-ONTIE
SOENT

i thesly, conlac your |oeal authority of wiile b [he project IBam
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Get involved in the future of
the Portsmouth coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

Geographic areas covered Exhibition Location Dateandtime
Lee-on-the-Solent to Gilkicker Poinl to Gosport Borough Councl: Gosport| Wetdnesday 10 February
Port Solent Discovery Gentre, PO12 18T Pom - Tpm
Portsea Island & Port Solent F:f‘f::_‘?:‘; Cig {I:I‘:uhr:;;l Monday 8 February
ivic Library, Gu
to Farlington Square, PO1 2DX 2pm - 7pm
i mvant Bomugh Coundil:
4 Hayling Island & Farlington o Emsworth I::_:jqu [-.S,,i::.;_rr_ F:I!;P-'L.-: P
For further information on the North Solent SMP and - ", S
lo access the exhibition details and consultation forms, "
visit the project website www.northsolentsmp.co.uk
or email northsolentsmp@nfde.gov.uk.
Almiatively, comiac] your local autharity or saite 2 e FI"'li"' sl sl gl T‘w?m
1SLAND
M th Sobenl SMF
New Forest Deetrict Gouncil L)
Toraey Hall, Avenue Road. Lymingion 5041 976

www.northsolentsmp.co.uks
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Get involved in the future of
the Havant coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks aver the next 100 years

Gengraphic areas covered Exhibition Location Date and time
" Portsmouth City Councll: Clido Monday B Februsary
Porisea Island & Port Solent to Farlington Litwary, Guildhall Square, PO1 200 2pm - Tpm
Hayling Island & Farlington Havant Borough Council: | Tuesday 9 February
to Emsworth Council Chamber, PO9 2AX 2pm - Tpm
Chichester District Council: & =
Emswaorth to Selsey Bill, including East Head | Commiittes Room 1. East Pallant Tnurﬁ_dn_r : J_I'EIJ- W
House, PO18 1TY =pm-4pm
\, =3 = A
HAY AN .
For further Information on the North Solent SMP and e . TMIWTETH
FARLINGTON

to access the exhibition details and consultation forms,
visit the project website www.northsolentsmp.co.uk

or email northsolentsmp@nfdc.gov.uk. enLING
SLAND
Alternatazly, comact your local authadty of wifls 1o e proect eam ol ]

Nexth Solent SMP
e Forest District Couneil
Town Hall, Averiue Hoad, Lymingon 5041 976

www.northsolentsmp.co.ul
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Get involved in the future of
the Chichester coastline

Come to an exhibition to find out more
about how coastal change may affect your area

The North Solent Shoreline Management Plan outlines draft proposals
to manage coastal flooding and erosion risks over the next 100 years

Geographic areas covered Exhibition Location Date and time
Hayling Island & Farlington to Emsworth H"Hﬂ".'{iir:.:'rlf:l?:_,u;,”j;fwnt:l Tuu?i: .Fr;;r:dw
Emswor I Bill, Chichester District Council: Thursday 11
sworth to Selsey Committee Room 1, East February
L including East Head Pallant House, PO19 1TY 2pm - Tpm
-
For further information on the North Solent SMP and WO g i
to access the exhibition details and consultation forms, 1. L4/,
visit the project website www.northsolentsmp.co.uk . -
or email northsolentsmp@nfdc.gov.uk. ° P
Altarnatively, comact yur iocal authonty o srite to the project tesm at - AT &
Horth Solent SMP wT— SELEEY
New Forest Destrict Coundl, iy
Towin HalL Avenue Road, Lymington S04 826 [ ]

www.northsolentsmp.co.uks
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EXAMPLE EXHIBITION BOARDS

Shoreline Management Plan

A Shoreline Management Plan (SMP) is a strategic document that sets
out policies to assist decision making on coastal flooding and erosion
risk management over the next 20, 50 and 100 years.

The North Solent SMP

The first generation Western Solent and Southampton Water SMF and the East Solent and Harbours
SMF were completed in 1998 and 1997 respeclively and made significant progress in the
understanding and mapping of coastal processes.

Recognising the need to review these SMPs, in light of changing legislation and better data,
New Forest District Council in partnership with the operating authorities in the Solent, were
commissioned bo revise and produce an SMP for the North Solent Shoreline.

The objectives of the SMP

The shoreline management policies

To define the coastal fiveding and erosion risks
to people and the developed, historic and
natural environments.

To identify the preferred policies for
managing those risks.

Hold the Line
Maintain or upgrade the level of protection
pravided by exisling coastal defences.

To identify the consequences of implementing
the preferred policies.

Advance the Line
Build new defences seaward of the existing
defence line.

To set out procedures for monitoring the
effectiveness of the policies.

To inform others so future land use and coastal

the time frame of risks and the policies.

zone development can take account of the risks,

Managed Realignment
Allow retreat of the shoreline inland, with
management to control or limit that movernent.

To comply with environmental legislation
and social obligations.

o

LS

No Active Intervention
A decision not to invest in providing or
maintaining any defences.

Defined by the Department for Ervironment, Food and Rural Alfairs [Defra).
Defra provides quidance and grant aid to local authorities for the preparation of SHPs.

[ o A

cossurg) BiWinchoster Fllmvhn itmant @Newos i ETET WL

e lsE:MME

Your comments are being sought by the coastal local authorities and the Environment Agency prior to the Narth Solent SMP being adapted.
8 g a0 il . s o D ol W85 o, s PP ML ok oy, P Do Lo, el ot (e s har s Eovsm vy

www.northsolentsmp.co.uk
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SMP study area

Map shawing corrent dal food risk anea i no defences wene in place. Chance of fooding | in 200, in any ofe peac

Tiial Fiood Sisx Aeoa - 2008 {1300y Coastal rmp—— e ————— —————
Froodmes 3 & Erwinmnmant Agerey DEsarvatony S B e e, S S

The plan covers 386km of coastline between Selsey Bill and Hurst Spit
and includes Chichester, Langstone and Portsmouth Harbours,
Southampton Water and the tidal extent of the main rivers.

The coastal plain here supports a wide range of needs and interests, which are of both local and national
significance. Infrastructure such as ports and harbours, power stations and transport links support the
regional economy, while businesses, tourism, heritage and nature conservation support the local economy.
As well as this, the North Solent provides a pleasant and attractive place to live, giving rise to the densely
populated cities, towns and villages seen across much of the region.

The shoreline also encompasses a diverse range of natural environments many of which are of local,
national and international importance because of their unigue or rare habitat and geological interest.
This is reflected by the large number of formally designated and protected sites across the Saolent.

sww.northsolentsmp.co.uk
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Coastal management issues

Historical change

The coastline is constantly undergoing change, driven by natural M
processes such as wind, waves and lides. Coastal fiooding and erosion m
are natural processes bul when coupled with other pressures at the ’

coast they can become a real problem if not managed correctly. = fmaibts

Climate change

Faclors associated with climate change include: higher sea levels,
increased storminess, larger waves, changes in tidal currents, higher
winter rainfall and changes in temperature and land use. These factors
must be considered when implementing coastal management and
planning for future change.

Environmental concerns

The North Solent abounds with important habitats, birds and wildlife
species. The coastline is therefore protected by complex environmental
legisiation. There are both potential conflicts and possible oppartunities
when protecting these internationally important designated sites and
providing coastal erosion and flood defences.

Development pressures

The demand for residential and commertial property is ever increasing
in the North Solent due to its attractive nature and its sirategic location
for national and international trade. Increasing development in the
toastal zone must be managed extremely carefully to prevent
unsustainable practice that may place future generations at greater
risk of coastal flooding and erosion.

Recreation and leisure

The Solent economy is intricately linked to marine activities such as
sailing, boat-building, fishing, tourism, heritage sites, recreational
sports and leisure. These activities require different types of access
and facilities. There are also lots of amenity beaches across the Solent
which attract large numbers of visitors each year. The way in which
the coastline is managed must be sympathetic to these needs.

www.northsolentsmp.co.uk
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The needfor a
sustainable approach

Economic sustainability

One of the difficulties facing us as a nation is the economic cost of
continuing to protect shorefines to the extent that we do at present.

With the climate changes being predicted, the natural changes already
taking place will accelerate. The cost of maintaining all existing
defences is therefore likely to be significantly more than present
expenditure levels. This means that either more money needs to be
invested in coastal defence or expenditure has to be prioritised.

While the plan provides a framework for future decisions, the
implementation of the policy relies on the availability of funding,

Environmental sustainability

Coastal management can have a significant impact on habitats and
landforms, both directly and indirectly, hence management decisions
need to be made through careful consideration of bath nature
conservation and risk management.

The conservation of ecological features in a changing environment
remains key in terms of environmental sustainability,

Socio-economic sustainability

The coast is important for recreation and leisure activities, particularly those which rely on good quality
beaches and easy access to the sea. Continuing to defend the coast, in the longer term, would result in a
significant alteration in the nature of the coast, with large concrele seawall structures and fewer beaches.

In addition to the lourist industry, there are a number of other commercial interests along the coast - these
tend to be concentrated in the large cities and towns such as Southampton, Portsmouth and Gosport.

Balanced sustainability

This SMF is built upon the aim of achieving balanced sustainability
i.e. it considers people, nature, historic and economic realities.

www.northsolentsmp.co.uk
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The policy appraisal process

The North Solent SMP sets policy over the next 100 years,
looking beyond the lifespan of all coastal defence structures into
a period where the effects of climate change will have
significant impacts on coastal management.

The preferred policies have been reached through a number of stages examining the potential impacts
of applying each of the four SMP policy options and predicting how they may shape the future coastline.
In assessing each policy the SMP has looked at the financial and social costs of each policy,
along with the impact on the natural environment,

After these assessments the SMF has proposed a management policy for each
length of coastline within the North Solenk.

We are now seeking your views on these proposed policies.

www.northsalentsmp.co.uk
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Private landownership

Around most of England, although the coast is often privately-owned, public
authorities have traditionally managed the coastline. In the North Solent SMP area
over 607% of the shoreline is privately-owned and the majority has privately
maintained defences. Therefare private landowners have a key role in the way the
shoreline is and will be managed within the North Solent SMP area.

The proposed policies for public consultation in the draft SMP have been
determined to result in sustainable management of the shoreline. The process does
not consider landownership and so the landowner's intentions and proposals to
manage their defences is taken into account as part of the public consultation.

However, we recognise that private landowners have rights to maintain
their coastal defences.

Shoreline ownership
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Have your say

The paolicies proposed in the SMP are recommendations and may not
be the final policies that will be adopted; no final decisions have been
made. We want to hear from you to help us identify anything we may
have missed in the preparation of the draft SMF

Please share with us your views of our proposed management
options and any concerns you may have by Friday 23rd April 2010.

If you want to provide feedback, please complete one of our feedback forms online at:

www.northsolentsmp.co.uk
You can also return the completed form to:

Morth Solent SMP
MNew Forest District Council
Town Hall, Avenue Road, Lymington, Hampshire, 5041 926G

Further information

All of the draft SMF documents for consultation are available at www.northsolentsmp.co.uk
Hard coples of the draft document are also available at your local council offices.

Next steps

We will gather and analyse all of the feedback provided and consider all of the responses
before making our final SMFP decisions |ater this year

We will keep you informed of our progress and share the outcomes of this consultation with you.
A consultation report will be available as part of the final SMF documentation.

Thank you for coming to this exhibition.

vnarthsolentsmp.co.uk
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Selsey West Beach
to Ella Nore Lane
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Proposed Shoreline Management Plan
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Ella Nore Lane to
Chidham Point

Proposed Shoreline Management Plan
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Chidham Point to
Emswaorth Yacht Haven
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Proposed Shoreline Management Plan
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Emsworth Yacht Haven to
Farlington Marshes

Proposed Shoreline Management Plan
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Portsmouth Harbour
entrance to Warsash North

Proposed Shoreline Management FPlan
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Warsash North to
Hamble Oil Terminal

Proposed Shoreline Management Plan
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Hamble Oil Terminal

to Weston Point

Proposed Shoreline Management Plan
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Weston Point to
Calshot Spit

Proposed Shoreline Management Plan
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Calshot Spit to Sowley

—_—

-

Proposed Shoreline Management Plan
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Sowley to Hurst Spit

Proposed Shoreline Management Flan
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Portsea Island & Hauling Island

(Langstaone Bridge to Northney Farm)

Proposed Shoreline Management Plan
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Hayling Island - Northney Farm

Proposed Shoreline Management Plan
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B10.4.10 EXAMPLE INFORMATION PAMPHLET

North Solent

Shoreline Management Plan
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A Shoreline Management Plan (SMP)

is a high-level, non-statutory, policy
document setting out a framework for
future management of the coastline
and coastal defences. It promotes
management policies into the 22nd
century that will achieve long-term
objectives without committing future
generations to unsustainable practices.

The North Solent SMP

The first generation SMPs, which cover 6000 kilometres of coast in England
and Wales, were based on sediment cells (lengths of coastline within which
the movemnent of sand and shingle along the coast is largely self-contained)
and made significant pragress in the understanding and mapping of
coastal processes.

Recognising the need to review the first generation SMPs, in light of changing

legislation and better data, New Forest District Council, in partnership with the
operating authorities in the Solent, were commissioned to revise and produce

an SMP far the Narth Solent Shoreline.
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SMP study area

The plan covers 386km of coastling between Selsay Bill
and Hurst Spit and includes Chichester, Langstone and
Portsmouth Harbours, Southampton Water and the tidal
extent of the main rivers.

The coastal plain here supports 8 wide rangs of needs and interests, which
are of both lecal and naticnal significance. |nfrastructure, such as ports and
harbours, pewer stations and trarsport links, support the regional econ omy,
while businesses, tourism , heritage and nature conservation support the
|czal econctmy. As well 8 this, the North Sclent provides a plegsant and
attractive place tolive, gving rise to the densely populated cities, towns

and villages seen across much of the region.

The shoreline encempasses 8 diverse ranges of natural ervircnments
including gravel and sandy beaches, low-lying cliffs, dunes, intertidal
mudfiats, saltmarsh, grazing marsh and wetlands, Many of these sites

are of lzcal, naticnal and internaticnal importance because of their unigues
or rare habitat and geclogical interest, This is reflected by the large number
of formally designated and protected sites across the Solent.

All of this could be affected by the way in which the coastline is managed inthe
future. The North Sclent SMP presents a framework under which policies can
be set, taking inte acecunt all of the needs and interests set out above, to
inferm the statutery pla nning system for future generations.

COURT B2 HEN R REST: DET RICT COUHCL
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Coastal management issues

HISTORICAL CHANGE

The coastling is constantly undergoing change, driven by natural processes
such aswind, waves and tides. Coastal floeding and ercsion are natural
processes but when coupled with cther pressures at the coast they can
bezome a real problem if not managed correcthy.

HURET, HEWLFYREST | GO URTESY HEW FOREST DETR LT COUHCL

CLIMATE CHANGE

Factors associated with climate change include: higher sea |evels, increased
storminess, larger waves, changes in tidal currents, higher winter rainfall,
changes in temperature and land uee. These factors must be consid ered
when implementing coastal managament and planning for future change.

HAFLING ELAMD | COUETEZY H BN PO RES DETRCT COLURCIL
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ENVIRONMEMNTAL COMCERNMNS

The MNorth Sclent abounds with important habitats, birds and wildlife species.
The coastline is therefore protected by comple envirenmental legislation,
Coastal squesze is of particular concern; 8 process wher by sediment and
impertant habitats in front of coastal defences are ercded away against ses
defences as sea level rises. Thete are both potential conflicts and possible
cpportunities when protecting these internaticnally important designated sites
and providing coastal erceicn and flood defences.
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EASTOKE PEHIMINLA | 00 VRTEXY HACANT BO ROLG H 020 LIHCH

DEVELOPMENT PRESSURES

The demand for residertial and eommercial preperty 1S ever increasing inthe
Merth Solent due to its attractive nature and ite strategic location for naticnal
and internatienal trade. Increasing development in the coastal Zone must be
managed extremely carsfully to prevent unsustainable practice that may place
future generations at greater risk of coastal flicoding and erosich.
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RECREATION AND LEISURE

The Sclent economy is intricately linked to marine activities such as sailing,
boat-building, fishing, tourism, heritage sites, recreational sports and |sisure.
These activities require different types of access and facilities, There are also
lots of amenity beaches acroes the Selentwhich attract large numbers of
wisitors each year. The way inwhich the coastline is managed must be
sympathetic to these nesds.

KECHAYER, HEW PO REST] COURTES HEW FOREST O EFF RICT COLRCIL
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The need for a sustainable approach

ECONOMIC SUSTAINABILITY

One of the difficulties facing us as a nation is the ecenemic cost of continuwing
to protect shorelines to the extent thatwe do at present.

The eoet of maintaining all existing defences is already likely to be significantly
mere than present expenditure levels.

= With the climate changes being predicted, the natural changes already
taking place will accelerate.

* The equivalent cost of providing a defence will increase during the next
century to between 2 and 4 times the present cost, excluding inflation or
other factors |.e. between £8million and £20million per kilometre.

I simple terms this means that either more meney needs to be invested in
coastal defence or expenditure has to be prictitised,

While the plan provides a framework for future d ecisicrs, the implementation
of the policy relies on the availability of funding.

L EREIM-THE-SOL BMT| GO URT B2 NEW FOREZT E] BTRICT COIMCIL
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ENVIRONMENTAL SUSTAINABILITY

Croastal management can have a significant impact on habitate and landforms,
both directly and indirectly, hence management decisichs need to be made
through careful consideration of both nature corservation and risk
managemen.

Mature consaivation

The echnservation of ecological features in a changing erwircniment remairs key,
im terms of envircnmental sustainability.

¢ Future management of the coast needs to allow habitats and features
te respond and gdjust to change, such as accelerated sea level rise.

* Coastal habitats are dynamic and are always changing This is why they are
st interesting and impertant. This change has to be encouraged to ensure
that the habitat continues to functicn naturalby.

FORTSWALTH HAR EOLLR] GO URTEZY WEW RO RE2T OETRET COUHCL

SOCIC-ECONOMIC SUSTAINABILITY

The coast is important for recreaticn and leisure activities, particulay
these which rely on geod quality beaches and easy gccess to thesea,

Im additicn to the tourist ind ustry, there are a number of other commercial
interests glong the coast - these tend to be concentrated inthe large cities
and tow s such as Scuthampton, Portsmouth and Gesport. The continuaticn
of these ind ustries is essential tesustain the present econcmy of the region
ac a whole,
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The Morth Sclent is full of important heritage features which are valuable and
unique. If destroyed they cannct be re-created, making them particularly
vulnerable te any coastal ercsion.

Continuing to defend the coast, inthe longer term, would result in a8 significant
alteraticn in the nature of the ceast, with |args concrete seawall structures and
fewer beaches.

BALAMNCED SUSTAINABILITY

This SMP is built upen the aim of achisving balanced sustainability ... it
considers pecple, nature, histeric and econcmic realities. The prepesed short-
term policies for this SMP provide a high d egree of compliance with objectives
to protect exieting communities againet coastal flooding and erceion, The
preferred medium-term policy, 8llows for transition between the short and |ong-
term. The preferred |ong-term policy promotes greater sustainability for parts of
the shereline and focuses on sustaining and possibly enhansing the natural
character of this coast.
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The policy appraisal process

The Morth Sclent SMP sets policy cver the next 100 years, looking beyend the
lifespan of all coastal defence structures inte 8 peried where the effects of
climate change will have significant impacts on coastal management.

The preferred policies have been reached through a number of stages
ex@mining the potential impacts of applying each of the four SMP policy options
and predicting how they may shape the future coastling, Climate changs,
including alterations to sea |evel, waves and tides and changing weathear
patterns have been corsidered n this process. |n assessing each policy the
SMP has alsc looked at the financial and social costs of each policy, along with
the impact on the environment.

After these assessments the SMP has propesed 8 management pelicy for each
lergth of coastling within the Morth Sclent,

We are now seeking your views on these proposed policies.

W DI ERAY] OO URTESCCHICHESTER TIETELCT (O UHCL
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Private landownership

Around most of England, although the coast is often privately-owned, public
authorities have traditionally managed the coastline. In the North Solent SMP
area over 80% of the shoreline is privately-owned and the majority has privately
maintained defences. Therefore private landowners have a key role in the way
the shoreline Is and will be managed within the North Solent SMP area.

The proposed policies for public consultation in the draft SMP have been
determined to result In sustainable management of the shoreline. The process
does not consider landownership and so the landowner’s intentions and
proposals to manage their defences is taken Into account as part of the public
consultation.

However, we recognise that private landowners have rights to maintain their
coastal defences. Please note that:

= Private individuals and organisations have rights or powers to protect their
own property and to continue to maintain existing defences

* Landowners' rights to maintain defences remain, regardiess of the SMP
palicy
* The SMP is non-statutory and an SMP policy alone will not prejudice

future planning applications for defences, however it will be taken into
account

* Responses from landowners during public consultation will be taken into
account in determining the final SMP policy

SHORELINE OWNERSHIP
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Have your say

The policies proposed in the SMP are
recommendations and may not be the final policies
adopted; nofinal decisions have been made, We
want to hear from you to help us identify anything we
may have missed in the preparation of the draft SMP
Please share with us your views of our proposed
management options and any concerns you may
have by Friday 23 April 2010.

If you want to provide feedback, please
complete one of our feedback forms online at

www.northsolentsmp.co.uk
You can also print and return a completed form to:

North Solent SMP

New Forest District Council
Town Hall, Avenue Road
Lymington 8041 976G

Further information

All of the draft SMP documents for consultation

are available at www.northsolentsmp.co.uk
Hard copies of the draft document are also
available at your local council offices

Next steps

We will gather and analyse all of the feedback
provided and consider all of the responses before
rmaking our final SMP decisions later this year

We will keep you informed of our progress and
share the outcomes of this consultation with you.
A consultation report will be available as part of
the final SMP documentation
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B10.4.11 EXAMPLE FEEDBACK FORM

NORTH SOLENT SHORELINE'MANAGEMENT PLAN

ONSULTATION RESPONSE FORM
Your views and comments will play an impartant part in the development of the Shoreline Management Plan
(SMP) for the MNorth Solent coastine,
Please take the time to complete this form online at: www northsolentsmp.co.uk.
If you don't have access to a computer please complete this form during one of the public exhibitions or retum
itto; Morth Solent SMP, New Forest District Council, Town Hall, Avenue Road, Lymington, Hampshire,
5041 92G

We will gather and analyse all of the feedback provided and consider all of the responses before making our
final SMP decisions later this year.

All personal information you give us will be kept stricly confidential.
We will keep you infarmed of our progress and share the outcomes of this consultation with you. A consultation

report will be available as part of the final SMP documentation which will all be publicly available at
www northsolentsmp.co.uk. Hard copies will also be available at your local council offices.

The deadline for comments is Friday 23 April 2010.

Do you represent? + Tick all that apply

D‘mursdf [:}Acu'm group Dmher iplease state below)
[ ]organisation |:[Eusin 55
Name: | ]

Organisation/action group/business you represent: (if applicable)

| J

Address:

Postcode:

Email address: l
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Where did you hear about the draft SMP? + Tick all that apply

[ ]Exhibition [ ]SMP website
DAdvertisement poster Dinvitation letter
DNewspaper article DWord of mouth

DRadio DOther (please state below)

DTelevision

Did you find the SMP documents, website, and exhibitions: v Tick one box for each

Neither
Strongly agree nor Strongly
agree Agree disagree Disagree disagree
Documents
Easy to understand?.............. D
Accessible? ... D
Website

Easy to understand?.............. D ...................... D ...................... |:| ...................... D ...................... |:|

Exhibitions

Easy to understand? ............. DD I:l ______________________ D ______________________ I:l
Accessible?. ... |:| ...................... I:’ ...................... |:| ...................... |:| ...................... |:|

Has the SMP raised your awareness of coastal managementissues? + Tick one box
DMuch more aware DMore aware |:|No more aware

Which geographical region(s) are you interested in? + Tick all you are interested in
|:|Hurst Spit to Redbridge

DRedbridge to Weston Shore

I:lWeston Shore to Warsash

DWarsash to Lee-on-the Solent & Fareham to Port Solent
DLee—on—the Solent to Gilkicker Point to Port Solent
DPortsea Island & Port Solent to Farlington

DHayling Island & Farlington to Emsworth

|:|Em5worth to Selsey Bill including East Head
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Please use the space below to comment on the plan,

All consultation responses will be collated into a report that details how they have been considered.
Would you like to be informed when the final SMP, along with the consultation report is available?

v Tick one
D‘-’es - please ensure contact details are stated at the beginning of this form

[Jne

Thank you for your response

Your views and comments are important to us and will be taken into consideration when determining

the final policies for the North Solent Shoreline Management Plan.
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